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Activity ID Activity Name Original [ Start Finish 2026 2027
Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
-2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21
A1100 Remaining Subcontractor Buyout and Purchasing 20 | 05/18/26 06/15/26 ! ! ! ! ! I:,:I Remalmng Subcontractor Buyout and Purchaslng : ! ! ! ! ! ! ! ! ! !
Submittals / Procurement 05/18/26 11/18/26 5 5 5 5 D y—————————— bmittals / Procuement | ; ; ; ; ; ; ; ;
Cath Lab Deferred Approvals 133 | 05/18/26 11/18/26 J: ; J: ; :L J:l* Gath Lab PeferredlApprov?ls i J: ; :L J: ; :L J:
Seismic Design | 70 [06/16/26 09/23/26 i i i i ; i v—'—'—l—v iSeismic DeS|gn i ; ; ; ; i ; ; i ; ; i
Submit Seismic Design Pkg (**BIM DRIVES**) 06/16/26 06/16/26 i i i i i v Shbmlt Selsmlc Deélgn Pkg (*BIM DIRIVES*’E) i i i i i i i i i i |
SUB-22 CM Review Seismic Design Pkg 3 06/17/26 06/19/26 i i i i i i 1] C:‘,M Rewew Selsmlc De3|gn Pkg i i i i i i i i i i i i i
SUB-23 SEOR Review Seismic Design Pkg 5 1 06/22/26 06/26/26 i i i i i i O :SEOR Rewew Selsmlc UeS|gn Pk-g i i i i i i i i i i i )
SUB-24 HCAI Review Seismic Design Pkg 25 | 06/29/26 08/03/26 Ji i Ji i EL Ji I:I HCAI 'ReV|ew Selsmlc De3|gn Pkg i i i i Ji i EL Ji i EL Ji
SUB-25 HCAI Back Check #1, revisions 10 | 08/04/26 08/17/26 i i i i i i i | HCAI Bacﬁ( Check #1 rev.q.ons i i i i i i i i i i )
SUB-26 HCAI Review Back Check #1, revisions 25 08/18/26 09/22/26 i i i i i i i i I:I HCAI Rekllew Ba¢k Checld #1, rewélons i i i i i i i i i
SUB-27 HCAI Approval Seismic Design Pkg 1 09/23/26 09/23/26 i i i : : i i i { | HCAIApproval Sgismic Design Pkg i i i i i i i i j
Existing Electrical Panel Reports for Pin 70 Compliance 05/18/26 10/27/26 i i i i i v—l—l—l—!—l—v Existing Electrical Panel Reportsifor Pin 70 Compliance | ; ; ; ; i
SUB-135 Coordination Study 10 05/18/26 05/29/26 i i i i { O3 Coordipation Stidy | i i i i i i i i i i i i i ;
...... e ........................l.......l........|........l.......|........l.......J........|........L.......J........l........L.......J
SUB-75 Electrical panel Verification for Design 30 | 06/01/26 07/13/26 E E E i i ——— Elqctrlcal pqnel Verlfjcatlon for Design E E E E E E E E E E )
SUB-89 Electrical panel - Submittal 10  07/14/26 07/27/26 i i i i i i R Electrlchl panel 1 Submltthl i ; ; ; ; ; ; ; ; ; ; i
SUB-91 Electrical panel - Submittal to EEOR 5 | 07/28/26 08/03/26 : : : : : : : [j Electrlcal panel Submlttal to EEOR i : : : : : : : : : i
SUB-90 Electrical panel- Procurement 60 | 08/04/26 10/27/26 i i i i i i i i [ : : ] Electrloal panel- -Procureinent i i i i i i i i )
Fire Sprinklers - Deferred Approval 06/02/26 11/06/26 | J J L y—v Fire lSprlnkIerls Deferred Appfoval . J L J L J
SUB-74 Fire Sprinkler Design 20 | 06/02/26 06/29/26 i i i i i il:i Fire Spnnkler De5|gn i i i i i i i ; i i ; i i |
SUB-86 Fire Sprinkler - Submittal 10 | 06/30/26 07/14/26 ; ; ; ; ; ; |:| F|r'e Spnnklbr Subtnlttal ; ; ; ; ; ; ; ; ; ; ; ; ]
SUB-88 Fire Sprinkler - Submittal to AOR 10 | 07/15/26 07/28/26 : : : : i : ! [ Fire Sprlnkler -'SubmlttaEI to AORE ; ; ; ; ; ; ; ; ; ; !
SUB-218 Fire Sprinkler- HCAI Review 22 | 07/29/26 08/27/26 i i i i i i E I::I i Fire Sprlnkler- HCAI Rewew i i i i i i i i i i |
SUB-228 Fire Sprinkler- HCAI Revisions 10 08/28/26 09/11/26 i : : : : i i : L Fire Sprlnkler- HCAIRevisioris : : : : : : : i i ;
...... L e
SUB-238 Fire Sprinkler HCAI Review B/C 1and Approvals 20 | 09/14/26 10/09/26 i i i i i i i i A — Flre-SprlnkIer HCAI Piev.ew Bﬁc 1and ppprovals ; i i ; i i |
SUB-87 Fire Sprinkler - Procurement 20 | 10/12/26 11/06/26 i i i i i i i i i i I:I Fire Sprlnkler. Procur’.ement ; ; ; ; ; ; ; ; i
Fire Alarm - Deferred Approval 06/16/26 11/18/26 i i i i i i v—l—l—l—l—l—v F'|re Alarm - Deferred Apprpval | i i i i i i !
SUB-73 Fire Alarm Design 20 | 06/16/26 07/14/26 i i i i E (A — Fir'e Alarm Design ; ; i ; ; ; ; ; ; ; ; ; ; i
SUB-83 Fire Alarm - Submittal 10 07/15/26 07/28/26 J J L J - | Fire Alam - Submittal . . . . J L J L J
SUB-85 Fire Alarm -Submittal to EOR 5 07/29/26 08/04/26 i i i i i i i [ Fire Narm Submlttal tg') EOR | i i i i i i i i i i )
SUB-225 Fire Alarm- HCAI Review 25 1 08/05/26 09/09/26 i i i i i i i  I— FlreAIarm- HCAI Review i i i i i i i i i i )
SUB-235 Fire Sprinkler- HCAI Revisions 10 | 09/10/26 09/23/26 i i i i i i i i o - 'Flre Sprmkler- HCAI ReV|$|ons i i i i i i i i i !
SUB-245 Fire Alarm- HCAI Review B/C 1 and Approvals 20 | 09/24/26 10/21/26 i i i i i i i i i I::I Flre Alarm- HCAI Rewew B/C 1 and Approvals i i i i i i i
SUB-84 Fire Alarm - Procurement 20 10/22/26 11/18/26 : : : : : : : : : : — F'|re AIarrri Procurement: : : : : : : : ;
...... e
Structural Steel Shop Dwgs / Steel Welding Procedure 06/16/26 08/18/26 i ; i ; ; i v—l—l—v structural Steel Shpp Dwgs, / Steel Weldlng Fbrocedu;e ; i ; ; i ; ; i
[ SUB-1 Steel Shop Dwgs - Submittal 15 | 06/16/26 07/07/26 i i i i i i I:I Steel Shop D\}vgs Submlttal i i i i i i i i i i i i )
| SUB-4 Structural Steel - Submittal to SEOR 10 | 07/08/26 07/21/26 : : : : : : | $tructural Steel - Submlttallto SEOF'R : : : : : : : : : : i
| SUB-2 Structural Steel - Fabrication/Procurement 15 | 07/22/26 08/11/26 i i i i i i i I::I Structural Sleel FabrlcatlonﬁProcurement i i i i i i i i i )
| SUB-3 Structural Steel - coordinate on-site delivery 5 08/12/26 08/18/26 Ji i Ji i EL Ji i EL (| Structural Steel - cbordlnate on-site .dellvery i i i Ji i EL Ji i EL Ji
Cath Lab Submittal / Approvals / Procurement 06/16/26 11/18/26 i i i i i ; v—l—l—l—!—l—v Qath Lab 'Submlttql / Appravals / Procurement i i ; i i |
Foundation / Mechanical Pad - Rebar Shop Dwgs - 06/16/26 08/04/26 ; ; ; ; ; ; v—!—w Foundlation / Mechanicl Pad - {Rebar Shop Dwgs ; ; ; ; ; ; ; ; ]
SUB-63 Foundation / SOG - Rebar - Submittal 06/16/26 06/29/26 : i i i : : :E Foundatlon / SQG Rebar - Subm|tta| i i i i i i i i i i i !
SUB-66 Foundation / SOG - Rebar - Submittal to SEOR 10 | 06/30/26 07/14/26 ; 5 5 5 5 5 r,:l Foundatlon-/ SOG -i Rebar --Submlttal to SEQR ; ; ; ; ; ; ; ; ; ;
SUB-64 Foundation / SOG -Rebar - Procurement 10 07/15/26 07/28/26 : i i i i i { 3! Foundation / SGG -Rebar - Proctrement | i i i i i i i i i ;
...... A ........................ L e
SUB-65 Foundation / SOG - Rebar - coordinate on-site delivery 5 07/29/26 08/04/26 i i i i i i i [j] Founqlatlon / $oe quar - coprdlnate on-site delivery ! i i i i i i i )
Concrete Mix Design (HCAI Approval) 06/16/26 07/21/26 ; ; ; ; ; | em——y Concrete{Mix Design (HCAl Approval) | ; ; ; ; ; ; ; ; ; j
SUB-57 Concrete Mix Design - Submittal 10 | 06/16/26 06/29/26 i i i i i i |:i Concrete Mix D:eS|gn $ubm|ttal' i i i i i i i i i i i !
SUB-147 Concrete Mix Design - SEOR review 5 06/30/26 07/07/26 i i i i i i I:I Concrete Mlx-DeS|gn + SEOR feview | i i i i i i i i i i )
SUB-58 Concrete Mix Design - HCAI review 10 07/08/26 07/21/26 i i i i i i { £ Concrete!Mix Design - HCAI review i i i i i i i i i i ;
Page 2 of 12 Actual Work

Run Date: 02/26/26

Data Date: 02/04/26

RUHS - Medical Center Cardiac
Catheterization Laboratory Suite
Layout: RUHS - Bid Schedule
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Remaining Work

Critical Remaining Work
Actual Level of Effort
Remaining Level of Effort

RUHS - Medical Center Cardiac Catheterization Laboratory Suite
Construction Schedule
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T"Activity ID

SUB-45
SUB-48
SUB-49
SUB-46
SUB-47

SUB-100
SUB-101
SUB-102
SUB-103
Door and Frames
SUB-54
SUB-56
SUB-55
SUB-129
Door Hardware
SUB-70
SUB-72
SUB-71
SUB-130
Glazing
SUB-92
SUB-93
SUB-94
SUB-95
Casework
SUB-50
SUB-53
SUB-51
SUB-52
Flooring
SUB-104
SUB-105
SUB-106
SUB-107
ACT Ceilings
SUB-108
SUB-109
SUB-110
SUB-111

SUB-112
SUB-113
SUB-114
SUB-115
Toilet Accessories
SUB-152

I Activity Name

Spray On Fireproofing (SOFP)

Div 10 Specialties

Spray On Fireproofing - Submittal

Spray On Fireproofing - Submittal to AOR

Spray On Fireproofing - Submittal to HCAI

Spray On Fireproofing - Procurement

Spray On Fireproofing - coordinate on-site delivery

Drywall and Framing

Drywall and Framing- Submittal
Drywall and Framing -Submittal to AOR
Drywall and Framing - Procurement

Drywall and Framing - coordinate on-site delivery

Doors/Frames - Submittal
Doors/Frames - Submittal to AOR
Doors/Frames - Procurement

Doors/Frames- coordinate on-site delivery

Doors Hardware - Submittal

Doors Hardware - Submittal to AOR

Doors Hardware - Procurement

Doors hardware - coordinate on-site delivery

Glazing - Submittal

Glazing -Submittal to AOR

Glazing - Procurement

Glazing - coordinate on-site delivery

Casework - Submittal

Casework - Submittal to AOR
Casework - Procurement

Casework - coordinate on-site delivery

Flooring- Submittal

Flooring -Submittal to AOR

Flooring - Procurement

Flooring - coordinate on-site delivery

ACT Ceilings -Submittal

ACT Ceilings -Submittal to AOR

ACT Ceilings - Procurement

ACT Ceilings- coordinate on-site delivery

Div 10 Specialties- Submittal

Div 10 Specialties -Submittal to AOR

Div 10 Specialties - Procurement

Div 10 Specialties - coordinate on-site delivery

TA's- Submittal

[ Original | Start

Duration

[ Finish

2026

2027

Dec

Feb

Mar

May

Jun

Jul Aug Sep Oct Nov Dec Feb

Mar

Apr May Jun Jul Aug Sep Oct

5

6 7 8 9 10 1 12 13 14

15 16 17 18 19 20 21

' ~ Spray, On Fireproofing [SOFP); : : '
10 | 06/16/26 | 06/29/26 i I:E Spray ¢ On Flreproofmg --Submlttal i i i i

10 | 06/30/26 07/14/26 |:| Sp:ray On Fireprooflhg Submlttal toAOR

5 | 07/15/26 07/21/26 ; oo $pray OniFireprogfing - qumlttal to HCAI i :

5  07/22/26 07/28/26 | D! Spray On Fireptoofing - Procurerent |

5  07/29/26 osio42e | VT [ N T T [,r] | Spray -(5-n- Hfé{)?éb-ﬂ-n-g- Jééb’ra}néié on-site delivery P
i Ve DdiandFlamng | L E
10 | 06/16/26 | 06/29/26 i I:i Drywail and Fra:ming Slilbmittal i i i i i

10 | 06/30/26 07/14/26 E [:I Drywall and- Framlng Submll;tal to AOR E E i

10 | 07/15/26 07/28/26 | 3} Drywalliand Franing - Plocuremént |

5  07/29/26 osi0426 | VT [ N T T [‘J | -ID-r-);\/-v-a-II-éﬁa I-:-;é-rﬁir]g-;- . cb-dr-dlh-até-éﬁ- site delivery P

20 | 06/16/26 07/14/26 I:I Ddors/Frames Submittal

10 | 07/15/26 07/28/26 i O s Doors/Frames JSubmlttan tvoR i i i

40 07/29/26 09/23/26 [————"11 Doors/Ftames - Procurerhent |

5 | 09/24/26 09/30/26 | VT [ N T o o v EI -I-Daér-slllfr-ér-ﬁéél -c-ééﬁ-il-n-ét-é on-site delivery
i Ve ot tare |

25  06/16/26 07/21/26 C=—=1 toors Ha:rdware-.Subm|ttaI

10 | 07/22/26 08/04/26 i i |:] Doors; Hardware Submlttal toAOR ! i i

10 08/05/26 08/18/26 {3 Dioors Hafdware - Procurefnent |

5  08/19/26 082526 | VT [ R R -------- r o -'b-C-)C-)I-'S- -Héf'&\-/\;éfé '--éb-c;-rﬁ-lné-té-c-)r-l-é:l-té-déilil-ér-y ------ P

‘III‘IIIIIIII.IIIIIIIIFI' (3|aZ|ng

I N i I

10 | 06/16/26 06/29/26 I:I GIazmg Submlttal

10 06/30/26 07/14/26 i = Glpzing qumlttal thAOR | : i i i

30  07/15/26 08/25/26 { =1 iGlazing- Procurément |

10 08/26/26 090926 | VT 1 A o v I:':I "G'I'a'ilr'{g' i 'éc;o?&l'r{ét'e' idﬁ site dglivery | P
| V—— Casqwork ||

30  06/16/26 07/28/26 [C=——"1} Casewdrk - Suimittal | i

10 | 07/29/26 08/11/26 i i - Casework --Submlttql toAOR‘ : : :

60  08/12/26 11/04/26 N : 1 Casdwork - Plocuremént |

5 10/29/26 1oae | v [ R o C P O =] Casework - chordinate on-siteidelivery
i v——Foopg | |
10 | 06/16/26  06/29/26 i I:I: Floorin:@- Submittal i i i i

10 | 06/30/26 07/14/26 i (T3 Fiqoring -Submittal o AOR i i

10 | 07/15/26 07/28/26 { 3| Flooring - Procurement |

5 07/29/26 os/o4/26 |+ 1 [ A A P [r;l | Flooring - éb-dr-dlﬁ-été-éb- site defivery | 1 P

i Vet T Cefrgs | i
10  06/16/26 06/29/26 % ACT Cilings - Submlttal' .
10 | 06/30/26 07/14/26 i [:| AdT Celllngs Submlttal toA(bR i i
25 07/15/26 08/18/26 | [T AT Ceiiilgs - Proturemerit
5  08/19/26 082526 |+ 1 I A A L .o '-A'C'T' b'épiuh'g's} "clqdr'duhé'té-éh' site delivery | P

ﬁ DIV 10 Spe(:laltles

06/16/26 10/14/26

T e B B R B R e B R
T e B B R B R e B R
g g
T e B B R B R e B R

________.,_.,_._q:.._______________.__________________._______________

10 06/16/26 06/29/26 % Div 10iSpecialtibs- Subrhittal | 5

10 | 06/30/26 07/14/26 [:I D|y10 Speq,laltles $ubm|ttal toAOR' i

60  07/15/26 10/07/26 L= ; 1 Div 10 Speciblties - Plocuremént |

5 | 10/08/26 101426 | 1 | I N R P P P i"|':'|"b]\;'1'd's'bép]éit[és”'éb'dr'd]ﬁ' e on-site delivery
i Vep—— Tjict ACCES SOTiES | § P
10 0616126 0612926 | [ TAs- Submittal!

e e

T e B B R B R e B R
g g
T e B B R B R e B R
g g
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Activity ID Activity Name Original | Start Finish 2026 2027
Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
. -2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21
SUB-153 TA's -Submittal to AOR 10 | 06/30/26 07/14/26 ! ' ' ' ' ' — TA's Subm:ttal to ADR ! ! ! ! ! ' ' ' ' ! ! ! ]
SUB-154 TA's - Procurement 40 | 07/15/26 09/09/26 i i i i E E E I:::I TA's Procufement | i i i ; ; ; ; ; ; ; i
SUB-155 TA's - coordinate on-site delivery 5 09/10/26 09/16/26 15 i 15 i ir 15 i ir i O TA's coordlnate o:h site deilvery E i E 15 i ir 15 i ir 15
Lockers 06/16/26 09/16/26 i i i i i i v—i—l—'—v Lq)ckers i i i i i i i i i i i i |
SUB-156 Lockers- Submittal 10 | 06/16/26 06/29/26 i i i i i i I:l Lockel’s Submlttal i i i i i i i i i i i ; ; i
SUB-157 Lockers -Submittal to AOR 10 | 06/30/26 07/14/26 i : : i i i = Lopkers -Sgibmittal fo AOR i i ; ; ; i i i i i i ;
SUB-158 Lockers - Procurement 40  07/15/26 09/09/26 i i i i E E E I:::I Lockers Procurement i i i i i i i i i i |
SUB-159 Lockers- coordinate on-site delivery 5 09/10/26 09/16/26 15 i 15 i ir 15 i ir i (| Lockers dloordlnalie on- sﬂe.delrveryi i E 15 i ir 15 i ir 15
Paint 06/16/26 09/16/26 i i i i i L ———— Pamt i i i i i i i i i i i i |
SUB-160 Paint- Submittal 10 | 06/16/26 06/29/26 ; ; ; ; ; i [3 Paint- Submittal ; ; ; ; ; ; ; ; ; ; ; ; ; ]
SUB-161 Paint -Submittal to AOR 10 | 06/30/26 07/14/26 : : : i i : = Paint -Subrittal o AOR ; ; ; ; ; ; ; ; ; ; ; i
SUB-162 Paint- Procurement 40 | 07/15/26 09/09/26 i i i i i E E I:::I Palnt- Procufement i i ; ; ; ; ; ; ; ; ; i
SUB-163 Paint - coordinate on-site delivery 5 09/10/26 09/16/26 : i : i ' : i ' Lo Palnt codrdlnate On site dellvery : i : : i ' : i ' }
FRP/Crash and Corner Guards 06/16/26 09/16/26 i i i i i i v—i—l—'—v FRP/Crash and quner Guards ; ; ; ; ; ; ; ; i |
SUB-164 FRP/Crash and Corner Guards- Submittal 10 06/16/26 06/29/26 i i i i i i I:I FRP/C.rash and. Corner lGuards .Submlttal i i i i i i i i i i i
SUB-165 FRP/Crash and Corner Guards- -Submittal to AOR 10  06/30/26 07/14/26 i i i i i i t:l FRP/Crash and Corner Guards- -Submlttal to:AOR i i i i i i i i i !
SUB-166 FRP/Crash and Corner Guards-- Procurement 40 | 07/15/26 09/09/26 i i i i i E E I:::I FRP/Crash and Corner Guards-- Procurement ; ; ; ; ; ; ; i
SUB-167 FRP/Crash and Corner Guards- - coordinate on-site del 5  09/10/26 09/16/26 : : : : ' : i ' ! O FRP/Crash and Cdrner Gudrds- - cdordinaté on-site delivery | : ' : : ' }
Fire Extinguisher Boxes 06/16/26 09/01/26 i i i i i i ———y Fire Eo(tmgmsh;er Boxea ; i i ; ; i i i i i ;
SUB-168 FEC's- Submittal 10 | 06/16/26 06/29/26 ; ; ; ; ; ; I:I FEC' 51 Submrttal : ; ; ; ; ; ; ; ; ; ; ; ; :
SUB-169 FEC's -Submittal to AOR 10 | 06/30/26 07/14/26 : : : i i : = FEC's -Subjmittal o pOR | ; ; ; ; ; ; ; ; ; ; ; i
SUB-170 FEC's - Procurement 30 | 07/15/26 08/25/26 i i i i i E E I::I -FECs -Procurement ; ; ; ; ; ; ; ; ; ; ; i
SUB-171 FEC's - coordinate on-site delivery 5  08/26/26 09/01/26 : i : i ' : i ' O FEC' - coordihate on-ite delivéry | i : : i ' : i ' }
Curtain Track 06/16/26 09/16/26 i i i i i i v—i—l—'—v Cprtaln Track ; ; ; ; ; ; ; ; ; ; ; i
SUB-176 Curtain Track- Submittal 10 | 06/16/26 06/29/26 i i i i i i I:l Curtalh Track- Submlttal i ; ; ; ; ; ; ; ; ; ; ; i
SUB-177 Curtain Track-Submittal to AOR 10 06/30/26 07/14/26 i i i i i i = Curtain Tragk-Submjital to ADR i i i i i i i i i i j
SUB-178 Curtain Track- Procurement 40 | 07/15/26 09/09/26 i i i i i E E I:::I Curlaln Track Procurement 1 ; ; ; ; ; ; ; ; ; i
SUB-179 Curtain Track - coordinate on-site delivery 5 09/10/26 09/16/26 15 i 15 i ir 15 i ir i O CUrtaln Track codrdlnate cin site deillvery i E 15 i ir 15 i ir 15
Plumbing (General) 06/16/26 09/16/26 i i i i i i v—i—i—i—v Piumbmg General) i i i i i i i i i i )
SUB-120 Plumbing Package - Submittal 10 | 06/16/26 06/29/26 i i i i i i I:I Plumb|hg Packége Submlttal i i i i i i i i i i i i )
SUB-121 Plumbing Package -Submittal to MEOR 10 | 06/30/26 07/14/26 : : : : i : If:l Plumblng Package JSubmltta:I to MEQR i i i i i i i i i i ;
SUB-122 Plumbing Package - Procurement 40 | 07/15/26 09/09/26 i i i i i i i I:::I Plumblng Package Procuren'nent i i i i i i i i i i
SUB-123 Plumbing Package - coordinate on-site delivery 5 09/10/26 09/16/26 15 i 15 i ir 15 i ir i O Plumblng Package. coordlhate on- S'lte dellv';ery E 15 i ir 15 i ir 15
Medical Gas Method of Procedure (MOP HCAI Approval) 06/16/26 07/28/26 i i i i i i v—i—v! Meduca! Gas Method of F5rocedur'e (MOP HCAI Approval) ; ; ; ; ; ; ; ; i
SUB-35 Med Gas System, Method of Procedure - Submittal 20 | 06/16/26 07/14/26 i i i i i i I:I Méd Gas System Nlethod of‘ Procedure Subrmttal i i i i i i i i i )
SUB-36 Med Gas System, Method of Procedure - HCAI Review 10 | 07/15/26 07/28/26 i i i i i : © [} Med Gas System, Methqd of Procedure HCAI Re,'wew i i i i i i i i !
Medical Gas Products and Specialties 06/16/26 10/14/26 i i i i E E ﬁ Medlcal Gas Produots and Spemaltle:s i i i i i i i |
SUB-184 Med Gas Specialties- Submittal 10 06/16/26 06/29/26 i 3 Med Gas Specialties- Stibmittal i i ;
SUB-185 Med Gas Specialties -Submittal to MEOR 10 | 06/30/26 07/14/26 i i i i i i [:| Med Gas SpeC|aIt|e$ Submuttal to MEOR i i i i i i i i i i )
SUB-186 Med Gas Specialties- Procurement 60 | 07/15/26 10/07/26 i i i i i i (R — : —1 Med; Gas Spémaltles-.Procurernent i i i i i i i i )
SUB-187 Med Gas Specialties - coordinate on-site delivery 5 | 10/08/26 10/14/26 i i i i i i i i i F O Med Gas SpECIaItIe$ coordlnate on'-3|te den\'yery i i i i i i !
Mechanical (General) 06/16/26 09/01/26 ; ; ; ; ; | Y——F Mechgnical (General) ; ; ; ; ; ; ; ; ; ; ; ;
SUB-124 Mechanical Package - Submittal 10 06/16/26 06/29/26 : : : : ' i 3 Mechanical Package - Submittal i : : : : : : ' : i ' }
SUB-125 Mechanical Package -Submittal to MEOR 10 | 06/30/26 07/14/26 i i i i i i [:| Mechamcal Package Submlttal to NEEOR i i i i i i i i i i i
SUB-126 Mechanical Package - Procurement 30 | 07/15/26 08/25/26 i i i i i i i I:I .Mechanical Pacldage Pr’-ocureme-nt ; ; ; ; ; ; ; ; ; |
SUB-127 Mechanical Package - coordinate on-site delivery 5 | 08/26/26 09/01/26 i i i i i i i i |j Mechanical Papkage - poordlnate on-site delivery i i i i i i i !
Controls 06/16/26 08/04/26 ; ; ; ; ; | ye— Contrbls | ; ; ; ; ; ; ; ; ; ; ; ; j
SUB-204 Controls- Submittal 10 06/16/26 06/29/26 : : : i ' i [ Contrdis- Submittal | : : i : i : : i ' : i ' }
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Make Ready Demo/Coordination 05/18/26 05/27/26

E H' Make Ready De-mo/Coor'pination
[ C-MR4 Construction Start 1 |05/18/26 | 05/18/26 i | C-onstructlon Start- i
| C-MR3 Mobilization 5 | 05/19/26 05/26/26 : B ; Mobilizgtion :
| C-MR1 Demolition Coordination with Facilities/CM 5 05/20/26 05/27/26 i ] i Demolitiion Coordination \é/ith Facilities/CM

07/22/26 08/13/27

M phase 1- Lower Lével

Phase 1- Lower Level 09/22/26 11/19/26

Notifications of Work H Noﬂrflcatloné of World :

09/22/26 10/12/26

C-PH1-LL-NOTH Prepare MOP's and Notifications of Work 5 09/22/26 09/28/26 I' Prepare MOPs and Notlflcatlons 'of Wor|

—_———— X

Activity ID Activity Name Original | Start Finish 2026 2027
Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
. 7 B 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21

SUB-205 Controls -Submittal to MEOR 10 | 06/30/26 07/14/26 ! ! ! ! ! ! [ antrols Submlttal to MEOR ! ! ' ' ' ' ' ' ' ' ' !
SUB-206 Controls- Procurement 10  07/15/26 07/28/26 i i i i i i i . Controls Procurement i i i i i i i i i i i i i
SUB-207 Controls - coordinate on-site delivery 5 07/29/26 08/04/26 i i i i i i i I::l Contrbls codrdlnate dn site dellvery i i i i i i i i i i i
Distribution and Panelboards E E E E E E M E}lstrlbutlo' and Panelboargs E E E E E E E )
SUB41  Dtbuionand PanelBoards - Submital 10 ogeme oozoe | i [T S siishion andpaneiBbards - ubmital {0
SUB-44 Distribution and Panel Boards - Submittal to EEOR 10 | 06/30/26 07/14/26 : : : : : : = Digtributiontand Parfel Board$ - Subnjittal to EEOR | : : : : : : : : ;
SUB-42 Distribution and Panel Boards - Procurement 80 | 07/15/26 11/04/26 i i i i i i i . . . | Dlstnbutlon and Panel i30ards l Procurément i i i i i i i
SUB-43 Distribution and Panel Boards- coordinate on-site delivery 10 11/05/26 11/18/26 i i i i i i i i i i i . DIStrIbUtIO!’] and Palnel Boards coor‘dlnate o§1 site deirvery i i i i i
Transformers j i j i i j # Trqlnsformers i i i i j i i j i i j
SUB-208 Transformers- Submittal 10 | 06/16/26 06/29/26 i i i i i i I:I Transfbrmers Submlttal : i i i i i i i i i i i )
SUB-209 Transformers -Submittal to EEOR 10 | 06/30/26 07/14/26 : : : : : : = Trénsformers -Submittal to EEOR | : : : : : : : : : : ;
SuUB-210 Transformers- Procurement 60  07/15/26 10/07/26 i i i i i i i . i 1 Transformeré; Procurement i i i i i i i i i i
SUB-211 Transformers - coordinate on-site delivery 5 10/08/26 10/14/26 i i i i i i i i i i O Transformers cootdlnate ol:h site delivery i i i i i i i i
Breakers b y———— ks | L 044 b b
SUB-212 Breakers- Submittal 10 |06/16/26 06/29/26 i i i i i i I:I Breakérs Subrhlttal i i i i i i i i i i i i i |
SUB-213 Breakers -Submittal to EEOR 10 | 06/30/26 07/14/26 : : : : : : = Brgakers -Submittaito EEOR : : : : : : : : : : : ;
SUB-214 Breakers- Procurement 60  07/15/26 10/07/26 A : ] Breakers- Plocurement |
SUB-215 Breakers - coordinate on-site delivery 5 1 10/08/26 10/14/26 | O Bréakers - .coordlnalte on-sité delivery
Light Fixture m E E E E E E # l,lght Fixture E E E E E E E E E E )
- Light Fixtures- Submittal 10 06/16/26 06/29/26 i i i i i i |:l Light F-Ixtures Submlttal i i i i i i i i i i i i i
SUB-97 Light Fixtures -Submittal to EEOR 10 | 06/30/26 07/14/26 i i i i i i t:l Lrght F|xtures Submlttal to EEOR : : : : : : : : : : : i
SUB-98 Light Fixtures - Procurement 60 | 07/15/26 10/07/26 A : 3 Lighi { Fixtures - Procufement |
- Light Fixtures - coordinate on-site delivery 10 10/08/26 10/21/26 | 3 Light Fixtures - cdlordlnateion-site Helivery |
Low Voltage b y—guvetage L b
SUB-116 Low Voltage- Submittal 10 | 06/16/26 06/29/26 i i i i i i I:I Low letage- Slibmlttal . i i i i i i i i i i i i )
SUB-137 Low Voltage -Submittal to Riverside IT 10 | 06/30/26 07/13/26 i i i i i i t:l Low Voltage Submlttal to Rlv'er5|de IT' : : : : : : : : : : i
SUB-117 Low Voltage -Submittal to EEOR 10 0714126 07/27/26 L i Low Voltage -Submittal t} EEOR |
SUB-118 Low Voltage - Procurement 10 | 07/28/26 08/10/26 i i i i i i i IIII Low Voltage. Procurlement i i i i i i i i i i i i
SUB-119 Low Voltage- coordinate on-site delivery 5  08/11/26 08/17/26 E E E E E E E | qu Voltage- coorcflnate onisite delivery ! E E E E E E E E )
Owner/NVendor Procurement 120 [osisi26 110426 | . 1. . L D v—r—r—r—r—r—w "" p— p— ——— Ownér/Vendof Procurdment | P . L o . L o
Cath Lab Equipment (Purchasing and Procurement) 120 | 05/18/26 11/04/26 ! ! ! ! ! [ ] Cath Lab Equlpment (Purchaslng and Procurement) ! ! ! ! ! !
A1120 Hyperbaric Equipment (Purchasing and Procurement) 120 | 05/18/26 11/04/26 i i i i i [ : : : : : a| Hyperbarlc Equment I(Purcha}smg and Procurement) i i i i i i
Construction 325  05/18/26 08/13/27 : : ==y Cohstruction
Mobilization | 7 051826 [052726 | ol wwmonmaen o E b AN N N N T
j A A R j
: T SR j

;
;
9
i

et (' il

C-PH1-LL-NOTI2 Infection Control Permit 5 | 09/29/26 10/05/26 i - Infechon Conirol Permrt i i
C-PH1-LL-NOTI4 Review and Approve MOP for Work Notification 10 | 09/29/26 10/12/26 ; i IIZI Revrew andApprove'. MOP fol'L Work I:\lotlflcatl n i
|13 [100626  [102226 | 1 [ A R N A P -y bomo | A o e P

C-PH1-LL-DEMO1  Set-Up Infection Control 2 10/06/26 10/07/26 {1 Set-Up Infection Contiol |
C-PH1-LL-DEMO12 | Pre Demo Air Balance 2 10/06/26 10/07/26 : : ‘1 Pre DemoAu’ Balance', : : :
C-PH1-LL-DEMO2 | Exploratory Demo, Flag, Document and Cap 2 10/08/26 10/09/26 | 1 Exploratory Demo, Flag, Document arid Cap
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Activity ID Activity Name Original | Start Finish 2026 2027
Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
. -2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21

C-PH1-LL-DEMO3 Remove Ceilings and Demo 2 10/12/26 10/13/26 ' ' ' ' ' ' ' ' ' | Remove Celllngs and Demo | ' ' ' ' ' ' ' ' !
C-PH1-LL-DEMO13 | Air Balance 2 10/14/26 10/15/26 5 5 5 5 5 5 5 5 5 bl Alr: Balanco ; i ; ; ; ; i i i i !
C-PH1-LL-DEMO4  SpotAbatement 3 10/16/26 10/20/26 { B SpotAbatement |
C-PH1-LL-DEMO5 Patch Fireproofing 1 10/21/26 10/21/26 i i i i i i i i i i | Patch Fineproofing i i i i i i i i i )
C-PH1-LL-DEMO6 Clean-Up 1 10/22/26 10/22/26 ; ; ; ; ; ; ; ; ; ; I Clean-Up ; ; ; ; ; ; ; ; ; ; ]
(N) MEP Installation 10/23/26 11/19/26 | i i i i i i i i i i F'—V (N) MEP Installation : i i i i i i i j
Plumbing Demo GL J-G/7-19 20  10/23/26 11/19/26 i i i i i i i i i i Fl—v Plumblng Demo GL J- G/7419 ; i i i i i i )
C-PH1-LL-OH2 OH MEP Installation 10 10/23/26 11/05/26 : i i i i i i i i ! EE OHWIEP Instéllation i i i i i i i i i ;
C-PH1-LL-OH3 Testing and Inspection 5 | 11/06/26 11/12/26 i i i i i i i i i i | Te$t|ng andllnspectlbn i i i i i i i i )
C-PH1-LL-OH4 Restore Finishes 5 11/13/26 11/19/26 i i i i i i i i i i i ] FIRestore Fiinishes i i i i i i i i i i
Phase 1- Level 1 07/22/26 06/29/27 : : : : : : : ; , , ; ; ; ; ; ; ; ; Phase !1- Level 1 i i
Notifications of Work 07/22/26 08/25/26 ; ; ; ; ; ; P — iNotificaions of Work | ; ; ; ; ; ; ; ; ; ; ;
C-PH1-L1-NOTI11 | Drywall activities of Corridor 10 07/22/26 08/04/26 i i i i i i ! mE Drywall activities of Cofridor | i i i i i i i i i i ;
C-PH1-L1-NOTH1 Prepare MOP's and Notifications of Work 5  08/05/26 08/11/26 i i i i i i i ‘[l Prepare MdPs and Notmcati'pns of Work | i i i i i i i i )
C-PH1-L1-NOTI2 Infection Control Permit 5 08/12/26 08/18/26 i i i i i i i i ] Irifection (Bontrol Pérmit i i i i i i i i i i i i
C-PH1-L1-NOTI4 Review and Approve MOP for Work Notification 10 | 08/12/26 08/25/26 i i i i i i i A 'Rewew '.and Approve MOP for Work Notlflc,‘atlon i i i i i i i i !
08/19/26 | 09/29/26 O —temo}
C-PH1-L1-DEMO1 | Set-Up Infection Control 5  08/19/26 08/25/26 : : : : i i i ! W Set-Up Infection Control ! : : : : : : : i i i ;
C-PH1-L1-DEMO11 | Pre Demo Air Balance 2 | 08/19/26 08/20/26 i i i i i i i ol F’re Demc'p Air Bala'pce i i i i i i i i i i i i
C-PH1-L1-DEMO2 Exploratory Demo, Flag, Document and Cut and Cap 3 08/26/26 08/28/26 i i i i i i i i I Explordtory Denho Flag,; Document and Cut and Gap i i i i i i i )
C-PH1-L1-DEMO3 Demolition and Abatement 15 | 08/31/26 09/21/26 : : : : : : : : — Demolltlon and Abatement' i i i i i i i i i !
C-PH1-L1-DEMO5 Patch Fireproofing 3 09/22/26 09/24/26 i i i i i i i i i 0 iPatch Flreproof ing i i i i i i i i i i )
C-PH1-L1-DEMO6  Clean-Up 3 09/25/26 09/29/26 i : i i i i i i i O Clean- Up | i i i i i i i i i i ;
Structural Steel 09/30/26 01/13/27 ; i i i i i i i i P——— Strictural Steel | ; ; ; i i i ;
C-PH1-L0-SS00 Install Roof Support Structures 5 09/30/26 10/06/26 i i i i i i i i i !:l Insta!l Roof SUpport Sﬂructures: i i i i i i i i i
C-PH1-L0-SS01 Install Cathlab Support Structure 1 & 2 20 | 10/07/26 11/03/26 i i i i : : : : : [ — Install Cathlab Support 'Structure 1821 i i i i i i |
C-PH1-L1-CATH1 Medical Equipment OH Supports and Booms Structural 10 | 12/22/26 01/06/27 i i i i i i i i i i i i I::I Medlcal Equment OH Supports and Booms Structural | i i )
C-PH1-LO-SS11 Fire Spray 5 01/07/27 01/13/27 | O Fire Spray|
Interior Build Out 09/30/26 06/29/27 i i i i i i i i i v—i—i—i—i—i—i—i—i—v Interion Build Out i i
Overhead 78  11/04/26 02/19/27 ; ; ; ; ; ; ; ; ; ; — O verheati ; ; ; ; ; ; ]
C-PH1-L1-OH1 Start Interior Work 0 | 11/04/26 i i i i i i i i i i . Start'lnterlor Work : : : : : : : : : i
C-PH1-L1-OH11 Layout walls 7 1 11/04/26 11/12/26 i i i i i i i i i i ‘O Layout waIIs i i i i i i i i i i
C-PH1-L1-OH18 Layout MEP for wall framing 2 1111/26 11/12/26 : : : : : : i i i : ' 1 Layout MEP for wall framing' : : : : : i i ;
C-PH1-L1-OH22 MEP Coring 5 | 11/13/26 11/19/26 i i i i i i i i i i [ MEP Coring i i i i i i i i i )
C-PH1-L1-OH12 OH MEP hangers & attachments (before SOFP) 5 11/20/26 11/30/26 i i i i i i i i i i i Bl OH MEP hangdrs & attachments (beforé SOFP) i i i i )
C-PH1-L1-OH13 Spray-on fireproofing and clean-up 5 12/01/26 12/07/26 i i i i i i i i i i i h Spra,'y-on flreprooflng iand clea:n up i i i i i i i
C-PH1-L1-OH23 Wall Framing and Top Down Drywall 10 | 12/08/26 12/21/26 i i i i i i i i i i i . \NaII Framlng and Top Down Drywall ; ; ; ; ; )
C-PH1-L1-OH5 RI OH Fire Sprinkler Mains 5 | 12/22/26 12/29/26 : : : : : : i i i i : { B} RIOH Fire Sprinkler Mdins | : : : : i ;
C-PH1-L1-OH2 RI OH Plumbing, Waste & Vent 10 | 12/30/26 01/13/27 i i i i i i i i i i i i _ RI OH Plumblng W-aste & \/pnt i i i i i i
C-PH1-L1-OH4 Rl OH Mechanical Piping, Mains & Racks 10 | 12/30/26 01/13/27 i i i i i i i i i i i i El R DH Medhanlcal }Plplng, I\/lalns &Racks 1 i i i )
C-PH1-L1-OH3 RI OH Ductwork Main 10 01/14/27 01/28/27 i i i i i i i i i : i i { EER RI OH!Ductwork Main i i i i i i j
C-PH1-L1-OH8 RI Terminal Units 5 | 01/14/27 01/21/27 ; ; ; ; 5 5 5 5 5 5 5 5 | Eﬁl Termlnal Unlts- ; 5 5 ; ; ; i
C-PH1-L1-OH7 RI OH Branch Ducts 5 01/22/27 01/28/27 i i : i i i i i i i i i { O} RIOHBranch bucts | : i i i i ;
C-PH1-L1-OH14 RI OH Domestic CW, HW and HWR Mains and Rack 7 01/22/27 02/01/27 i i i i i i i i i i i i i |:] RI OH Domes'tlc Ccw, HW and HWR Mqlns and Rack i i i
C-PH1-L1-OH16 Coordinate with Riverside IT for Device Placement 5 01/22/27 01/28/27 i i i i i i i i i i i i i 0. Coordlhate W|th Rlver5|de IT for Dewce Fu:lacemen:t i i i
C-PH1-L1-OH20 OH Seismic bracing (MEP/FS/FA) 5 | 01/26/27 02/01/27 i i i i i i i i i i i i i |j OH Selsmlc bracmg (MEP/FS/FA) i i i i !
C-PH1-L1-OH21 Final pass monokote 3 01/28/27 02/01/27 i i i i i i i i i i i i i E;I Final pass mopokote i i i i i i )
C-PH1-L1-OH6 RI OH Electrical/ Low Voltage & Cable Tray 10 01/29/27 02/11/27 i : : : : : i i i i i i : [ RI!OH Electricall Lo Voltagé & Cablé Tray | : : ;
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Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
-2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21
"l c-PH1-L1-OH19 RI OH Fire Sprinkler Branch 5 01/29/27 02/04/27 ! ! ! ! ! ! ! ! ! ! ! ! ! - RI O'H Fire Spnnkler Branch ! ! ! ! ! !
C-PH1-L1-OH10 Pressure Test & Inspect OH Sys 2 | 02/05/27 02/08/27 i i Pressure Test & lnspect OH éys
C-PH1-L1-OH9 Mechanical Insulation 5 02/09/27 o267 | J ________ N J ________ P L _______ J ________ i L ________ P P . _______ . ________ L . =] _l\_A_e_c_hg_n_u_;a! _Ir_1_s_u_le_1t|(_)_n ______ P L _______ J ________ P L _______ J
C-PH1-L1-OH17 Completion of All Seismic Bracing 3 02117/27 02/19/27 i i i i i i i i i i i i i 0 Completion of All $eismic Bracing ! i i i )
In-wall 120 09/30/26 03/16/27 D p———— bl
C-PH1-L1-IW21 Apply Window Filim 5 | 09/30/26 10/06/26 : : : : : : : : : B Apply Window Filim ! : : : : : : : : : i
C-PH1-L1-IW1 Production Framing 5 02/09/27 02/16/27 i i i i i i i i i i i i i i ] Piroductior:1 Framin:g i i i i i i
C-PH1-L1-IW16 Complete framing @ Mech shaft Walls / Sofits 5 02/09/27 o227 | J ________ N J ________ L L _______ J ________ i L ________ P P . _______ . ________ L .D Complete ‘fre_l{r}lng_ @_ l_\/_l(_eg:h_%ha_f_t _v_v_é|_|s_ _/_§t_)_ff§t_s _______ P L _______ J
C-PH1-L1-IW2 Rough In-Wall Electrical 10 | 02/17/27 03/02/27 i i i i i i i i i i i i i ' HEE Rough In-Wall:Electrical i i i i )
C-PH1-L1-IW3 Rough In-Wall Domestic Water 10 0217/27 03/02/27 | Rough In-Wal{Domestic Water |
C-PH1-L1-IW4 Rough In-Wall Waste, Vent 10 | 02/17/27 03/02/27 : : : : : : : : : : : : : !  EH Rough In-WaliWaste, Vent ! : : : i
C-PH1-L1-IW5 Countertop Supports 2 02117727 02/18/27 o (;bountertép Suppo:rts
C-PH1-L1-IW18 RI In-Wall low voltage/ Security/ FA systems 10 02117/27 03/02/27 i i i i i i i | mE RIIn-Walllow iotage/ Security/FAsystéms ! i ;
C-PH1-L1-IW19 RI BMS system (conduits, pull wiring & set devices) 10 | 02/17/27 030227 | [ 1 [ P o [ P o P P o o P ! E R BMS syster (condults, pull wiring & st devicas) o 1
C-PH1-L1-IW36 Individual Trade Backing Layout 2 0217127 02/18/27 {1 Ihdividual Trade Backing Lhyout |
C-PH1-L1-IW8 1st Side Production Drywall 7 02/19/27 03/01/27 : : : : : : : : : : : : : : |:] 1st s.qe Produptlon DrywaII : : : : i
C-PH1-L1-IW9 Topdown Drywall @ hardiids 5 02119727 02/25/27 Lo Topdown DrywaII @hardids |
C-PH1-L1-IW26 Install Door Frames and Insulation 5 02/19/27 02/25/27 : i i i i : i { O Install Door Fraines and 'Insulatloiw : i )
C-PH1-L1-IW6 Frame Backing Install 2 02/26/27 030127 | [ 1 [ P o [ P o P P o o P o 0 Frame Backing Install | o [ P o 1
C-PH1-L1-IW10 Frame hardiid ceilings 5 0226027 03/04/27 { [ Framb hardidiceilngs |
C-PH1-L1-IW7 Pull Branch Wire 5 03/03/27 03/09/27 i : : i i i i : : i : i i : {W PullBranch Wire i i i i j
C-PH1-L1-IW 11 In-Wall Closure Final Inspections 5 03/03/27 03/09/27 \W In-Wall Closlre Final Inspecté)
C-PHA-L1-IW17 Test In-Wall plumbing 3 03/03/27 03/05/27 i i i i i i i i il Test in-Wall plumbing ! i i i ;
C-PH1-L1-IW13 Rough HVAC diffusers@ hardlid 5 | 03/05/27 o317 | [ 1 [ P o [ P o P P o o P o -'|':'|' 'ﬁdqgh'l'-{\}Aﬁi a]f'fh's'éfs'@'riér'él]d """ [ P o 1
C-PH1-L1-IW14 Rough electrical @ hardiid 5 03/05/27 03/11/27 {0 Rough electfical @ Hardiid |
C-PH1-L1-IW15 Rough FS drops @ hardiids 5 03/05/27 03/11/27 i i i i i i i i i i : i i i {0 Roygh FS drops @ hardids : i i i j
C-PH1-L1-IW12 Thermal & Acoustical Wall Insulation 5 03110027 03/16/27 { B THermal &{Acoustidal Wall lisulation!
Finishes 78 [osnzzr  oeme2r | Lol bbb ——hds L]
C-PH1-L1-F28 Hardlid Inspections 1 03/12/27 03/12/27 i i i i i i i i i i i i i i bl Ha;'rdlid Insp'ections i i i i i )
C-PH1-L1-F1 2nd Side Drywall 7 0315027 03/23/27 | B 2nd Side Drywall
C-PH1-L1-F3 Drywall @ hardiid 5  03/15/27 03/19/27 i i i i i i i i i i : i i i ! O Drywall @ hardid ! i i i i }
C-PH1-L1-F27 Fire Stopping @ Head of Walls 3 03/22/27 03/24/27 i i i i i i i i i i i i i i i 1] iFire Stop:)ping @r i—iead of Walls i i i i
C-PH1-L1-F4 Tape and Finish Drywall 5 | 03/24/27 03/30/27 : : : : : i i : I' Tape and Finish Drywall' : : ;
C-PH1-L1-F2 Pull & Terminate BMS Wiring 5  03/31/27 0406127 | [ 1 [ P o [ P o P P o o P o P (1 Pull & Terminate BMSIWiring | P o 1
C-PH1-L1-F5 Pul all Low Voltage Wire 5 0331/27 04/06/27 O Pull &l Low \bltage Wire |
C-PH1-L1-F7 Prime and 1st Coat Paint 5 | 03/31/27 04/06/27 : : : : : : : : : : : : : : : h ane and 1st Coat Pamt : : : i
C-PH1-L1-F6 Acoustical Ceiling Grid System 5 04/07/27 04/13/27 | B Acbustical Celllng Grid System |
C-PH1-L1-F11 Ceramic Tile 5 04/07/27 04/13/27 J J L J L . . . ! O Cdramic Tile L J L J
C-PH1-L1-F10 Casework/counters 5 04/14/27 042027 | P 1 P P o P P o P P b b P b P 'O Gasework/countefs b P b ]
C-PH1-L1-F13 Interior Glazing (fire-lites) 2 04n4p2r 04/15/27 {1 Inferior Gldzing (fird-lites) |
C-PH1-L1-F14 Grout Tile 5 | 04/14/27 04/20/27 i i i i i i i i i i i i i i i ! O Grout Tile' : : : : ;
C-PH1-L1-F30 Ceiling Grid System Inspection 2 04114127 04/15/27 {1 Céiing Grid Systeml Inspectnlon
C-PH1-L1-F9 ACT MEPJFS Fixtures, Devices, Registers 7 04/16/27 04/26/27 i i i i i i i i { EE}ACT MEPIFS Fiktures, Devices, Registers ;
C-PH1-L1-F8 OH MEP/FS/FA @ Grid Final Inspections 1 0427127 042727 | [ 1 [ P o [ P o P P o o P o P P i'é'H'M'E'P'/'F's'/'F'A '@ Grid F]r}éi inspections | 1
C-PH1-L1-F16 Plumbing Finishes & Fixtures 5 04127127 05/03/27 { [ Plumbing Finishes & Fiktures |
C-PH1-L1-F12 Electrical Terminations and Fixtures 7 | 04/28/27 05/06/27 : : : : : : : : : : : : : : : : ] Elect:rlcal Termlnatlons and Fixfures ! i
C-PH1-L1-F15 ACT Tie 5 0507127 05/13/27 | B ACTTie | :
C-PH1-L1-F29 Install LV sys, Nurse call, OH paging, Security, DAS, FA 10 05/07/27 05/20/27 | B lhstall LV isys, Nurse call, OH paging, Secur]
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C-PH1-L1-F17 Apply 2nd Coat Paint 5 | 05/14/27 05/20/27 : : : : : : : : : : : : : : : : W Apply 2nd Coat Paint : : !
C-PH1-L1-F18 Hang doors & hardware 5 05/14/27 05/20/27 i i i i i i i i i i i i i i i i ¢ O Hang dodrs & harélware | i )
C-PH1-L1-F19 Prep Floors 5 05/21/27 05/27/27 | B |PrepFloors |
C-PH1-L1-F20 Flooring 5 | 05/28/27 06/04/27 i i i i i i i i i i i i i i i i i Bl Flooring i i i )
C-PH1-L1-F21 Remaining Div 10 Finishes 7 05/28/27 06/08/27 i i i i i i i i i i i i i i i i i L Remaining Div 10 Finishes | )
C-PH1-L1-F22 OFCl 7 0528127 06/08/27 : o i f : : ' : : : : : : i : N e I VT TR ! ' i
C-PH1-L1-F40 Install Wall Finishes 5 | 06/02/27 06/08/27 ; ; ; ; ; ; ; ; ; ; ; i i i i i i O Install Wall F|n|shes ; ; )
C-PH1-L1-F23 Bernards / HMC Punch st 5  06/09/27 06/15/27 { O Bérnards /{HMC Punch list |
C-PH1-L1-F24 Punch List Corrections 7 06/16/27 06/24/27 i i i i i i i i i i i i i i i i i N | Punch L|st Correptlons i )
C-PH1-L1-F25 Final Clean 5 | 06/23/27 06/29/27 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; O FinalClean | ; :
C-PH1-L1-F26 Floor Complete 0 06/29/27 : i : i : : i : i i : : i : i : : i  Floor QOmpletei : i
MDF / IDF Rooms 109  12/22/26 05/27/27 ; ; ; ; ; 5 5 5 5 5 5 L ————— . \|DF / |pF Rooms ; ; ]
C-PH1-L1-IDF4 Backbone cabling sys 5 12/22/26 12/29/26 i : : : : : : i i i : { [} Backbdne cabling sys | : : : i i i ;
C-PH1-L1-IDF1 IDF room fit-out / rack installation 5 | 12/30/26 01/06/27 i i i i i i i i i i i i O IDF r'oom f|t-put/ rack installation i i i i i )
C-PH1-L1-IDF3 Equipment installation 5 01/07/27 01/13/27 i i i i i i i i i i i i O thlpment.lnstallatlén i i i i i i )
C-PH1-L1-IDF2 Terminate & test LV cabling 5 | 05/21/27 05/27/27 : i : i ' : i ' i i : : i : : ! 1 O Terminate & test LV cabling ' )
Electrical Room 99  12/30/26 05/20/27 ; i i i i i i i i i i E v—l—l—l—!—v ElectricaliRoom 1 ; ; i
C-PH1-L1-ELEC21  Transformer Support Steel 10 12/30/26 01/13/27 i : i i i i i i i i i i [ Transformér Suppat Steel | i i i i i ;
C-PH1-L1-ELEC1 Electrical room fit-out with equipment 5 | 01/14/27 01/21/27 i i i i i i i i i i i i o Electrlcql room fltnout w.th-equ.pmqnt i i i i i
C-PH1-L1-ELEC2 Electrical feeder pull & termination 5 01/22/27 01/28/27 i i i i i i i i i i i i i 0. Electr|¢al feeder pull & térmlnatloh i i i i i
C-PH1-L1-ELEC3 Megger test, Torque test 5 | 01/29/27 02/04/27 : ; : ; ' : ; ' ; ; : : ; E] Megger test, ,Torque test i ' : i ' )
C-PH1-L1-ELEC4 Branch termination 5 05/07/27 05/13/27 i i i i i i i i i i i i i i i i + O Branch terrhination i i |
C-PH1-L1-ELEC5 IOR inspection 5 05/14/27 05/20/27 i i i i i i i i i i i i i i i i | O IDORinspéction | i i ;
Phase 1- Level 3 10/07/26 01/28/27 ; ; ; ; ; ; ; i i | ———y Dhgsell- Levelid ; ; i ; ; ; i
Roof Activities 10/07/26 01/28/27 ; ; ; ; ; ; ; ; ; | P —— Roof ALtivities ! ; ; ; ; ; ; j
C-PH1-L3-ROOF15 | Demo Roof 3 10/07/26 10/09/26 ; i : i : : i : i {1 Deno Roof | i ! i : : i ' : i ' ;
C-PH1-L3-ROOF25 | CutAccess holes for Piping and Ducts 2 10/12/26 10/13/26 i i i i i i i i i col CultAccessl holes for Piping and Ducts i i i i i i i )
C-PH1-L3-ROOF35 | Form Concrete Pads 5 10/14/26 10/20/26 { O Form Cojcrete Pdds |
C-PH1-L3-ROOF45 | Install Pipe and Conduit 5 | 10/21/26 10/27/26 i i i i i i i i i i O ! Install Fbipe and (:onduit i i i i i i i i i )
C-PH1-L3-ROOF5 AHU and EF Concrete Pads 10 10/28/26 11/10/26 i i i i i i i i i i IIZI AHU and EH Concrete Pads i i i i i i i )
C-PH1-L3-ROOF1  Concrete Cure Time 28 | 11/11/26 12/22/26 : : : i : : i { i i R e — Eoncrete Cure Time ! : i ' : i ' ;
C-PH1-L3-ROOF21 | Install Structural Steel Frame 5 12/23/26 12/29/26 i i i i i i i i i i i i I:l- Install Structural Steel Frame ! i i i i i i
C-PH1-L3-ROOF11 | Roof Screen Steel Wall Panel 5 12/30/26 01/06/27 [ RoofiScreeniSteel Wall Panel
C-PH1-L3-ROOF4 Roofing @ AHU and EF 3 01/07/27 01/11/27 i i i i i i i i i i i i ' 0 Roqflng @),\HU and,EF i i i i i i )
C-PH1-L3-ROOF3 Set Mechanical Equipment 3 01/12/27 01/14/27 i i i i i i i i i i i i i [ SetMechanical Equ‘lipment i i i i i i )
C-PH1-L3-ROOF14 | Perform leak test 5 0112127 01/19/27 ; i : i ' : i : i i : : { 'O Perform lpak test ’: i ' : i ' 1
C-PH1-L3-ROOF2 MEP Connections @ Roof 7 01/20/27 01/28/27 ; ; ; ; ; ; ; ; ; ; i i ¢ O MEP Gpnnectlops @ Raoo i i i i i i
Functional, Performace Test, Balance, & Close-out 05/04/27 06/24/27 'v_v iFunctlonaI Performace Tést, Balaf
Fire Alarm System 9 [oe/14p27 06/24/27 ; ; ; ; ; ; ; ; ; ; ; i i i i i i | W=y Fire Alarm System i i
C-PH1-MEPSUT1 Level-1, CFSD / Fire Alarm 3 | 06/14/27 06/16/27 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i 1 Lével-1, CFSD/ Fite Alarm | ;
C-PH1-MEPSUT2  Roof, CFSD / Fire Alarm 3 06/17/27 06/21/27 : ! : ! : : i : i i : : i : i : : { "B Roof, CFSD/ FirefAlarm | ]
C-PH1-MEPSUT3 Level-1, CFSD / Fire Alarm IOR testing 2 | 06/17/27 06/18/27 ; ; ; ; ; ; 5 5 5 5 5 5 5 5 5 5 5 bl vael-1, qFSD / Flfe Alarm!IOR tesf]
C-PH1-MEPSUT4 Level-1, CFSD / Fire Alarm HCAI testing 1 08/21/27 06/21/27 i i i i i i i i i i i i i i i i i ! | Level-1, CFSD/ Fire Alarm HCAI te]
C-PH1-MEPSUT34 | Level -Roof, CFSD / Fire Alarm IOR testing 2 | 06/22/27 06/23/27 i i i i i i i i i i i i i i i i i i I Level-Rpof, CFSD / Fire Alarm IO}
C-PH1-MEPSUT33 | Level- Roof, CFSD / Fire Alarm HCAI testing 1| 06/24/27 06/24/27 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | iLevel- Roof, CFSD / Fire Alarm HG
HVAC Testing and Balance 06/07/27 06/11/27 : i ; i ' : i : i i : : i : i : ; | W HVAC Testing and Balance :' ‘:
C-PH1-MEPSUT5 HVAC test & balance 5 | 06/07/27 06/11/27 ; ; ; ; ; ; 5 5 5 5 5 5 5 5 5 5 5 Pl HVAC test & balancq 5 5
Fire Spinkler 06/14/27 06/15/27 | W Fite Spinkler
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Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
. -2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21

C-PH1-MEPSUT19 Level 1, Test FS flows & tampers 2 06/14/27 06/15/27 ' ' 1 1 1 1 : : : i i i i i : 1 1 ¢ I Level 1, Test FS flows & tampers |
Emergency Power Testing EECEEANCOCE 0 | i i bbb v EmerdencyPoer Testg. ||
C-PH1-MEPSUT8 Emergency power verification testing 2 05/21/27 05/24/27 i i i i i i i i i i i i i i i i i O 'Emergency powdr verlﬂcatlon testlng i
C-PH1-MEPSUT9 Test Exit signs, Emergency Lighting, FA panel 2 05/25/27 05/26/27 E E E E E E E E E E E E E E E E E 0 Test EX|t signs, I',Emergenpy nghtlmg, FA pai
C-PH1-MEPSUT10 Test emergency power @ Med Gas 2 05/25/27 05/26/27 i i i i i i i i i i i i i i i i i 0 Test entergency ipower @ Med Gas i
C-PH1-MEPSUT 11 Test emergency power, Task Lighting, receptacles, nurs 2 05/25/27 05/26/27 i i i i i i i i i i i i i i i i i I .Test emergency,power, Task ngh:tlng, recé
C-PH1-MEPSUT12 Prepare emergency power verified report 5 05/25/27 06/01/27 i i i i i i i i i i i i i i i i i E:I Prepa:re emerg:ency podver verifiled repor:
Door/ Hardware Testing . | 2 |ooo7zr  |ososz7 N O e e v oo e Testng |
'C-PH1-MEPSUT14 | Level 1, Door hardware testing (FLS) 2 |06/07/27 | 06/0827 E E E E E E E E E E E E E E E E E i1 Level1, Door hardware testing (FLS) !
Chlorination fo Plumbing System i i i i i i i i i i i i i i i i EH (;'Jhlorlnatton fo Plu:mblng System i i
C-PH1-MEPSUT15 | Chiorinate & flush DWS 3 05/04/27 05/06/27 i : : i i i : : i i i : : i : i !0 Chlofinate & flush DWiS i i ]
C-PH1-MEPSUT16  DWS testing 1 05/07/27 05/07/27 ! 1| DW$ testing |
C-PH1-MEPSUT17  DWS testing report / lab results 3 0510027 0511227 | [ 1 [ L P [ L P L L P b L P L P i} 'b'\i\rs't'e's't]r%g'r'é;ic}}t' habresuts L
C-PH1-MEPSUT18 | P/E review DWS report 5 | 05/13/27 05/19/27 i i i i i i i i i i i i i i i i Coo P‘/E review DWS report i i i
C-PH1-MEPSUT30 | Start-up water heaters / boilers 2 0513/27 05/14/27 {1 Stdrt-up wdter heatdrs / boildrs |
C-PH1-MEPSUT31  DWS water balancing / QA& QC 5 | 0517/27 05/21/27 i i i i : i i i : : : : : i : i ;O DWS waler balancing/ QA& QC | )
C-PH1-MEPSUT32 Domestic water systems complete 0 05/21/27 i i i i i i i i i i i i i i i i i L J Domestlo water systems completei i
Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FADevi | 7 [0528/27  [06/0827 [N [ 1 [ L P [ L P L L P b L P L P P vy Lb'v'v.\'/éitég'é Sys. Testing (Nurse call, G
C-PH1-MEPSUT20 | Start-up & pre-test Low Voltage systems 7 05/28/27 06/08/27 i i i i i i i i i i i i i i i i i [:l Start up & pre -test Low Voltage system|
Mod-gas Systems I L e e . Y D S
C-PH1-MEPSUT21 Med gas panel installation LD 1 05/04/27 05/04/27 i i i i i i i i i i i i i i i i ‘1 Med gas panel installation LD ! i i
C-PH1-MEPSUT23  Med gas, initial pressure test (PP/VS) 1 05/05/27 05/05/27 {1 Med das, initidl pressufe test (RP/VS) |
C-PH1-MEPSUT24  Med gas, cross connect test 2 05/06/27 osio7/27 | [ 1 [ L P [ L P L L P b L P L P i1 Medigas, 'c'rds's' comngcttest | L
C-PH1-MEPSUT25 | Med gas, piping purity test 2 | 05/10/27 05/11/27 i i i i i i i i i i i i i i i i | Meqt gas, plplng purlty test i i |
C-PH1-MEPSUT26 Med gas, standing pressure test (PP/VS) 2 05/12/27 05/13/27 i i i i i i i i i i i i i i i i i 0 Med gas, standlng pressure test (PPNS) i
C-PH1-MEPSUT22 Med gas panel start-up & certification 1 05/14/27 05/14/27 i i i i i i i i i i i i i i i i i | Med gas panel starttup & cert|f|cat|on: i
C-PH1-MEPSUT27 Med gas, 3rd party certification 5 05/17/27 05/21/27 i i i i i i i i i i i i i i i i i ] Med gas, 3rd party cert|f|cat|on i i
C-PH1-MEPSUT28  Med gas introduction 1 05/24/27 os/4/21 | [ 1 [ L P [ L P L L P b L P L P P I "iv'léd'géé introdudtion | P
C-PH1-MEPSUT29 | Med gas system complete 0 05/24/27 E E E E E E E E E E E E E E E E E @ Med gag system Icompletér E E
Equipment Install and Licensing i i i i i i i i i i i i % th|pment install an:
[A1140— Vendor and Contractor Coordination 5 | 12/24/26 | 12/30/26 i i i i i i i i i i i i [ Vendor': and Coi tractor boordinétion i i i : i i
| A1130 Owner Equipment Installation 20 | 05/25/27 06/22/27 i i i i i i i i i i i i i i i i i I::':I bwner Equipment Installat:|on i
| C-PH1-LICET Cath Lab Equipment Installation by Vendor 20  05/25/27 oe2227 | [ 1 [ L L P L P L L P b L P L P P C——1 Cath Labi Equipmént ir%ét'énét]éh'by.
| C-PH1-LICE2 RUHS Install and Licensing 20 | 07/19/27 08/13/27 i i i i i i i i i i i i i i i i i i i — RUHS Install and qu
T I T A
[W Closeout and Punchlist Sign-Off 20 | 06/09/27  07/07/27 i i i i i i i i i i i i i i i i i i I::I Closeout and Punchllst Sign- O:
| C-PHI-CLOSE12  Testing of Nurse Call System 10 | 06/09/27 06/22/27 | O3 festing of Nurse Call Systtm |
| GPHICLOSE2  Test, Startup & Balance Complete 0 oei2azr | P e Sidrtup & Bhlance Gomplete
| C-PH1-CLOSE3 Fire & Life Safety Testing Complete 0 06/24/27 E E E E E E E E E E E E E E E E E E . -Flre & Llfe Safety-Testlng Completg
| C-PH1-CLOSET Construction Admin and TIO Sign Off 15 06/25/27 07/16/27 | EEEE Construction Adminiand TIC)
| C-PH1-CLOSE4 Substantial Completion Phase 1 07/16/27 i i i i i i i i i i i i i i i i i i e Substantlal Completlon Phas
- | 1 L — : — — Z p—y Phofe? | L | L :
Phase 2 - Level 1 204 (052826  |03/0927 | [ 1 [ L LY — — S— — — — S— — — =y PhaSe2-ldvel1 | L [ L L
Notifications of Work - E E E E E h Notlflcatlons- of Work: E E E E E E E E E E E E E )
C-PH2-L1-NOTH Prepare MOP's and Notifications of Work 05/28/26 06/03/26 i i i i i .. Prepare MOPs and thlflcationis of Work i i i i i i i i i i i )
C-PH2-L1-NOTI2 Infection Control Permit 5 | 06/04/26 06/10/26 : : : : : : m Infectlon Control Permlt i i i i i i i i i i i i i !
C-PH2-L1-NOTI4  Review and Approve MOP for Work Notification 5 06/04126 06/10/26 !B Review and{Approve{MOP fof Work Notificatioh
Demo and Abatment 18 Joerttize  [o7iosrze | o 1 o P P | ey Demb and Abhtment | P P P P P P P L P P L P }

Page 9 of 12 Actual Work

Run Date: 02/26/26

Data Date: 02/04/26

RUHS - Medical Center Cardiac
Catheterization Laboratory Suite
Layout: RUHS - Bid Schedule

Remaining Work
Critical Remaining Work

Actual Level of Effort

1

Remaining Level of Effort

Construction Schedule

RUHS - Medical Center Cardiac Catheterization Laboratory Suite

JWRiverside
University
HEALTH SYSTEM

-y

. » BERNARDS




Activity ID Activity Name Original | Start Finish 2026 2027
Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
-2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21

C-PH2-L1-DEMO7 Set-Up Infection Control 3 06/11/26 06/15/26 ' ' : : ' B Set-Up Infection Coptrol ! ! ! ! ! ! ! ! ! ! ! ! ! !
C-PH2-L1-DEMO17 | Pre Demo Air Balance 2 06/16/26 06/17/26 i i i i i i [} Pi’e DemoiAir Balan:ce i i i i i i i i i i i i i i
C-PH2-L1-DEMO8 Exploratory Demo, Flag, Document and Cut and Cap 3 06/18/26 06/22/26 i i i i i i -] Exploratd)ry Demdl Flag, II? cumeni and Cu:t and Car;) i i i i i i i i i i
C-PH2-L1-DEMO9 Demolition 5  06/23/26 06/29/26 i i i i i i ‘ Demoltion | i i i i i i i i i i i i i i
C-PH2-L1-DEMO11  Clean-Up 3 06/30126 o7o2ze | e 1 e o o T i 'C'l'e'ér}rU;S """ L F P P o P o P . L o . L o
C-PH2-L1-DEMO21 | Post Demo Air Balance 2 07/03/26 07/06/26 i i i i i : W Post Demo Aif Balance i i i i i i i i i i i i }

Overhead o y——— Ovefhead | 0 f b b
C-PH2-L1-OH1 Start Interior Work 0 07/07/26 i i i i i i i L Starﬂl Interior Work i i i i i i i i i i i i i i
C-PH2-L1-OH11 Layout walls 4 07/07/26 07/10/26 i i i i i i i @ Layput walls ! i i i i i i i i i i i i i i
C-PH2-L1-OH18 Layout MEP for wall framing 1 07/10/26 o706 | . 1. . L o [ {1 Laybut MEP for wall framing | o L P L P . L o . L o
C-PH2-L1-OH12 OH MEP hangers & attachments (before SOFP) 2 | 07/13/26 07/14/26 : : : : : : | OH MEP hangers &:attachmpnts (before SOFP) : : : : : : : : : i
C-PH2-L1-OH13 Spray-on fireproofing and clean-up 2 07/15/26 07/16/26 i i i i i i i 1 Spray—on flreprooflng and clean up i i i i i i i i i i i i
C-PH2-L1-OH23 Priority Wall Framing and Top Down Drywall 3 0717126 07/21/26 { @ Priority Wall Framing and Tbp Dowr Drywall
C-PH2-L1-OH5 RI OH Fire Sprinkler Mains 3 11/09/26 11/11/26 i i i i i i i i i i i 0 RI pH Fire $prink|er=|v|ains i i i i i i i i )
C-PH2-L1-OH2 RI OH Plumbing, Waste & Vent 3 1112726 1nreis | . | L o [ L o L L {0 RIOH Pluinbing, Waste & Yent | . L o . L o
C-PH2-L1-OH4 RI OH Mechanical Piping, Mains & Racks 3 [ 11/12/26 11/16/26 : : : : : : : : : : ' O RjOH Meghanical Piping, Mains & Racks ! : : : : : i
C-PH2-L1-OH3 RI OH Ductwork Main 3 1117126 11119/26 | 0 RIOH Dustwork Main |
C-PH2-L1-OH8 RI Terminal Units 3 111726 11/19/26 {0 R Terminal Units |
C-PH2-L1-OH19 RI OH Fire Sprinkler Branch 3 1 11/20/26 11/24/26 i i i i i i i i i i ‘O :RIOH F'|re Sprinkler Brapch ! i i i i i i )
C-PH2-L1-OH6 RI OH Electricall Low Voltage & Cable Tray 5 11/24/26 1202126 | . 1. . L o [ L L L L i O RIOH Electrichl Low Voltage & Cable Tray | o . L o
C-PH2-L1-OH7 RI OH Branch Ducts 5 | 11/24/26 12/02/26 i i i i i i i i i i i 1 RIOH Branch Ducts i i : : : : : : i
C-PH2-L1-OH14 RI OH Domestic CW, HW and HWR Mains and Rack 3 11124126 11/30/26 ! O RIOH{Domestic CW, HW and HWR Mains and Rack |
C-PH2-L1-OH20 OH Seismic bracing (MEP/FS/FA) 3 11124126 11/30/26 { O OH Sejsmic bracing (MEP/FS/FA) |
C-PH2-L1-OH21 Final pass monokote 2 11/25/26 11/30/26 i i i i i i i i i i i O Final ppss monpkote | i i i i i i i i
C-PH2-L1-OH10 Pressure Test & Inspect OH Sys 1 12/01/26 120126 | e | o o o L o L F P | Pressirre Test & iﬁéb'e?ét'(')' Hsys 1 L o . L o
C-PH2-L1-OH9 Mechanical Insulation 2 | 12/03/26 12/04/26 : : : : : : : : : : : il Mechanlcal In$ulat|on - : : : : : : : i
C-PH2-L1-OH17 Completion of All Seismic Bracing 2 1207726 12/08/26 LD Completlon of All Seigmic Brading |

L i R T T T
‘C-PH2-L1-lW1 | Production Framing 3 12/02/26 12/04/26 E E E E E E E E E E E -I] Prodqctlon Framing ! E E E E E E i !
C-PH2-L1-IW16 Complete framing @ Mech shaft Walls / Sofits 5 12/02/26 12/08/26 | . 1. . L o [ L L L L P {0 Comiplete fraining @ Mech shaft Wall§ / Sofits| o . L o
C-PH2-L1-IW3 Rough In-Wall Domestic Water 5 12/07/26 12/11/26 i : : : i i i i i i : ‘o Roggh In-Wall Domeéstic Water i i i i i i )
C-PH2-L1-IW4 Rough In-Wall Waste, Vent 5 12/07/26 12/11/26 i i i i i i i i i i i i O Rough In- WaII Waste Vent i i i i i i i i
C-PH2-L1-IW5 Countertop Supports 2 12/07/26 12/08/26 i i i i i i i i i i i i 0 Couptertop Slupports: i i i i i i i i
C-PH1-L1-IW46 Individual Trade Backing Layout 2 12/07/26 12/08/26 i i i i i i i i i i i i 1 Individual Trade Backing Layout i i i i i i i
C-PH2-L1-IW2 Rough In-Wall Electrical 5 12/09/26 1215026 | . 1. . L o [ L L L L P ! O Rdugh In-Wall Elecrical | . L o . L o
C-PH2-L1-IW6 Frame Backing Installation 2 | 12/09/26 12/10/26 : : : : : : : : : : : Pl Frame Backlng Installatlon : : : : : : : i
C-PH2-L1-1W18 RI In-Wall low voltage/ Security/ FA systems 5 12/09/26 12/15/26 i i i i i i i i i i i i O R Jn-Wall Iow voltage/ Seculrlty/ FAslystems i i i i i i
C-PH2-L1-IW19 RI BMS system (conduits, pull wiring & set devices) 5 12/09/26 12/15/26 { O RIBMS system (cdnduits, pull wiring & set dévices) |
C-PH1-L1-IW56 Install Door Frames and Insulation 2 12/09/26 12/10/26 E E E E E E E E E E E E I Inst,all Door Frames :and Insqlatlon E E E E E E E
C-PH2-L1-IW8 1st Side Production Drywall 3 12111126 1215026 | . 1. . L o [ L L L L P i 'O 1st Side Prbductior Drywall; . L o . L o
C-PH2-L1-IW9 Topdown Drywall @ hardlids 3 12111126 12/15/26 i i : : i i i i : i : { 0 Topdown Drywall @ hardiid i i i i i i )
C-PH2-L1-IW11 In-Wall Closure Final Inspections 2 12114126 12/15/26 {1 Indwall Clobure Final Inspedtions |
C-PH2-L1-IW17 Test In-Wall plumbing 2 1214126 12/15/26 {1 Tebt In-Wall plumbing
C-PH2-L1-IW7 Pull Branch Wire 2 12/16/26 12/17/26 i i i i i i i i i i i i 1 PullBranch Wire ! i i i i i i i )
C-PH2-L1-IW10 Frame hardid ceilings 3 12/16/26 1218126 | . 1. . L o [ L L L L P {1 Ftame hardid 'c'én]H'g's """ P . L o . L o
C-PH2-L1-IW12 Thermal & Acoustical Wall Insulation 2 | 12/16/26 12/17/26 : : : : : : : : : : : Pl Thermal &,Acoustlcal Wall I'nsulatl n : : : : : i
C-PH2-L1-IW13 Rough HVAC diffusers@ hardlid 2 12/21/26 12/22/26 0 Rough HVAC dlffuserS@ hardiid
C-PH2-L1-IW14 Rough electrical @ hardlid 2 12121126 12/22/26 { 1 Rough electrical @ hardiid
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Activity ID Activity Name Original [ Start Finish 2026 2027
Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
L -2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21

C-PH2-L1-IW15 Rough FS drops @ hardlids 2 12/21/26 12/22/26 ' 1 1 1 : : i i i : 1 1 0 Qough F¢ drops @ hardhds ! ! ! ! ! ! !
12/18/26 03/09/27 ; ; ; ; ; ; ; ; ; ; ; ; v—l—l—l-v Flnlshes ; ; ; ; ; ; |
C-PH2-L1-F1 2nd Side Drywall 3 12/18/26 12/22/26 { O 2nd Side Drywall
C-PH2-L1-F28 Hardlid Inspections 1 12/23/26 12/23/26 i i i i i i i i i i i i Hardlid Inspections i i i i i i i i
C-PH2-L1-F3 Drywall @ hardlid 3 12/24/26 12/29/26 i i i i i i i i i i i i O: Drywalk@ hardlid i i i i i i i )
C-PH2-L1-F27 Fire Stopping @ Head of Walls 2 | 12/28/26 12/29/26 : : : : : : : : : : : : |- Fire Stopplng @ Head oifWaus : : : : : : i
C-PH2-L1-F4 Tape and Finish Drywall 5 12/30/26 01/06/27 5 5 i i i i i i ; ; ; ; EZI Tape-and Finish Drywa" : : : : : : ;
C-PH2-L1-F2 Pull & Terminate BMS Wiring 3 01/07/27 01/11/27 i i i i i i i i i i i i i O Puli& Terminate BMS Wiring| i i i i i ;
C-PH2-L1-F5 Pull all Low Voltage Wire 3 | 01/07/27 01/11/27 i i i i i i i i i i i i - ‘o PuII-aII Low! 'Voltage ere i i i i i i i
C-PH2-L1-F7 Prime and 1st Coat Paint 3 01/07/27 01/11/27 i i i i i i i i i i i i : 0 Prlrhe and 1st Coat Palnt i i i i i i i
C-PH2-L1-F6 Acoustical Ceiling Grid System 3 | 01/12/27 01/14/27 i i i i i i i i i i i i | Acpustlcal Celllng Grld System i i i i i !
C-PH2-L1-F 11 Ceramic Tile 3 0112127 01/14/27 ; ; 5 5 5 5 5 5 5 5 i i b Céramic Tie ; ; 5 5 5 5 i i
C-PH2-L1-F10 Casework/counters 3 011527 01/20/27 : i i i i i i i i i i i ! O Casework/counters i i i i i i ;
C-PH2-L1-F14 Grout Tile 2 | 01/15/27 01/19/27 i i i i i i i i i i i i ¢ 0O GroutTile i i i i i i i |
C-PH2-L1-F30 Ceiling Grid System Inspection 1 01/15/27 01/15/27 i i i i i i i i i i i i i | Ceiling Grid Systenh Inspection i i i i i |
C-PH2-L1-F9 ACT MEP/FS Fixtures, Devices, Registers 3 | 01/20027 01/22/27 i i i i i i i i i i i i | ACT MEP/FS le:tures Dewces R'eglsters: i i i !
C-PH2-L1-F8 OH MEP/FS/FA @ Grid Final Inspections 1 01/25/27 01/25/27 ; ; ; ; 5 5 5 5 5 5 5 5 5 [ -OH MEP/FS/FA@ Grid Flnal Insploectlons . ; ; ; ;
C-PH2-L1-F16 Plumbing Finishes & Fixtures 3 01/25/27 01/27/27 i i i i i i i i i i i i i 0 | Plumbihg Finisties & Fixjures | i i i i ;
C-PH2-L1-F12 Electrical Terminations and Fixtures 3 | 01/26/27 01/28/27 i i i i i i i i i i i i i o EIectrlq:aI Termlnatlons qnd Fixtures | i i i |
C-PH2-L1-F15 ACT Tile 2 | 01/29/27 02/01/27 ; ; ; ; ; ; ; ; ; ; ; ; ; |:| ACT ‘I'Ie ; ; ; ; ; ; ; :
C-PH2-L1-F29 Install LV sys, Nurse call, OH paging, Security, DAS, FA 5 | 01/29/27 02/04/27 i i i i i i i i i i i i i |j] Install LV sys Nurse anI OH paging, Securlty, DAS, FADevices ! i
C-PH2-L1-F17 Apply 2nd Coat Paint 3 02002127 02/04/27 ; ; ; ; ; ; ; ; ; ; ; ; ; .u Apply 2nd Coat Paint ! ; ; ; ; ; ;
C-PH2-L1-F18 Hang doors & hardware 2 02002027 02/03/27 i i i i i i i i i i i i i I Hang doors & hardwate i i i i i ;
C-PH2-L1-F19 Prep Floors 2 | 02/05/27 02/08/27 i i i i i i i i i i i i i i 0 Prep FIoors: i i i i i i |
C-PH2-L1-F20 Flooring 3 | 02/09/27 02/11/27 ; ; ; ; ; ; ; ; ; ; ; ; ; Pl quonng ; ; ; ; ; ; ; :
C-PH2-L1-F21 Remaining Div 10 Finishes 5 | 02/09/27 02/16/27 : : : : : : : : : : : : : i @ Remaining Div 10 Finishes | i i i i !
C-PH2-L1-F22 OFClI 5 | 02/09/27 02/16/27 ; ; ; ; 5 5 5 5 5 5 5 5 5 : O OFCl ; ; ; ; ; ; ;
C-PH2-L1-F23 Bernards / RUHS Punch list 5 02117/27 02/23/27 L O iBernard's /RUHS Punchlist |
C-PH2-L1-F24 Punch List Corrections 5 | 02/24/27 03/02/27 i i i i i i i i i i i i i i Ol Punch List Correctlons, i i i i )
C-PH2-L1-F25 Final Clean 5 | 03/03/27 03/09/27 ; ; ; ; ; ; ; ; ; ; ; ; ; ; {m| Flnal Clean | ; ; ; ; ; :
C-PH2-L1-F26 Floor Complete 0 03/09/27 : : : : : : : : : : : : : : | ® Flodr Complgte ! : : : : ;
Functional, Performace Test, Balance, & Close-out 01/28/27 02/24/27 i i i i i i i i i i i i i ﬁ Functlonal Perf@rmac e Test, Baldnce, & Glose-out| i i
Fire Alarm System 02/18/27 02/24/27 ! ! ! ! ! ! ! ; ; ; ! ! ! ! W: Fire Alall*m Systegm ! ! ! ! ! ;
[ C-MEPSUT-1 Level-1, CFSD / Fire Alarm 2 | 02/18/27 02/19/27 i i i i i i i i i i i i i i 1 kevel1, CFSD/ Rire Alarm i i i i i
| C-MEPSUT-3 Level-1, CFSD / Fire Alarm IOR testing 2 | 02/22/27 02/23/27 ; ; ; ; ; ; ; ; ; ; ; ; ; | 'Level 1 'CFSD /iFire Alarm IOR tdsting ! ; ; ]
| C-MEPSUT-4 Level-1, CFSD / Fire Alarm OSHPD testing 1 02/24/27 02/24/27 i i i i i i i i i i i i i i I !Level-1: CFSD /'Flre Alarm OSHPD testing i i !
HVAC Testing and Balance 02/12/27 02/17/27 i i i i i i i i i i i i i A a4 HVAC Testlng and BaIance- i i i i )
| C-MEPSUT-5 Level-1, HVAC test & balance 3 02112027 02/17/27 | O Level1, HVAC test & balarice |
Fire Spinkler - 02/18/27 02/18/27 i i i i i i i i i i i i i i W FEire Spinkler | i i i i i |
[ C-MEPSUT-19 Level 1, Test FS flows & tampers 02/18/27 02/18/27 i i i i i i i i i i i i i i | Level1, Test FS flows & tampers i i i |
Emergency Power Testing “ 01/29/27 02/09/27 : : : : : : : : : : : : : \ 1 4 Emergency Power Testlng i i i i i !
[ C-MEPSUT-8 Emergency power verification testing 2 01/29/27 02/01/27 i i i i i i i i i i i i i 0 Emergency power verrflcatlon testlng i i i i )
| C-MEPSUT-9 Test Exit signs, Emergency Lighting, FA panel 2 02/02/27 02/03/27 : : i i i i i : : : : i i I TestExit signs, Emerdency Lighting, FA panel | i i )
| C-MEPSUT-10 Test emergency power @ Med Gas 2 | 02/04/27 02/05/27 E E E E E E E E E E E E E i Test-emergemcy power @ Med Gas ! E E E |
| C-MEPSUT-11 Test emergency power, Task Lighting, receptacles, nurs 2 02/08/27 02/09/27 i i i i i i i i i i i i i o 0 Teét emergéncy power Task! iLighting; receptatles, nurke call 1 |
Door / Hardware Testing - 02/12/27 02/16/27 : : : : : : : : : : : : : I 4 Door / Hardware T:estlng i i i i i ;
[ C-MEPSUT-14 Level 1, Door hardware testing (FLS) 02/12/27 02/16/27 i i i i i i i i i i i i i v O Level 1, Door hardware tes-tlng (FL$) i i i |
Chlorination fo Plumbing System - 01/28/27 02/17/27 i i i i i i i i i i i i i h Chlorlnatltbn fo Plumblng Sy.stem i i i i ;
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Duration Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

. 2 -1 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21
| C-MEPSUT-15 Chlorinate & flush DWS 3 01/28/27 02/01/27 i i i i i i i i i i i i i O Chiornate & fiush DWS i i i i i i
| C-MEPSUT-16 DWS testing 1 02/02/27 02/02/27 ; ; ; ; ; ; ; ; ; ; i i i i DWS testing | i i i i ; ; ;
| C-MEPSUT-17 DWS testing report / lab results 3 02/03/27 020527 | P N P L e P i P P P P P L iq__l_:_\/_v_s_te_s_n_n_g_ report/ IEa_t_)_re_s_L_JI_t' ________ e P L e J
| C-MEPSUT-18 P/E review DWS report 5 | 02/08/27 02/12/27 i i i i i i i i i i i i i ' O P/E rewew-DWS report i i i i i i
| C-MEPSUT-30 Start-up water heaters / boilers 2 02/08/27 02/09/27 i i i i i i i i i i i i i i 0 Start-up water heaters / b0|Iers i i i i i
| C-MEPSUT-31 DWS water balancing / QA& QC 5 0210027 02/17/27 i i i i i i : i i i i i i { O DWS watpr balanging / QA& QC | i i i }
| C-MEPSUT-32 Domestic water systems complete 0 02/17/27 i i i i i i i i i i i i i i L J Domestlc-water systems complete : i i i i
Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FADevic | 3 020527 |o20027 [ bbbl v Lobvoraodsys Tebing (Nukse cal OH pagih, Secuiy DAS, FADe
[ C-MEPSUT-20 Start-up & pre-test Low Voltage systems 3 | 02/05/27 02/09/27 E E E E E E E E E E E E E 'O Stqrt-up & pre -test pr Voltage systems E E E E
ed-gas Systems L R nd st vt b A T R
| C-MEPSUT-21 Med gas panel installation LD 01/28/27 01/28/27 i i i i i : : i i i : i i I Med gas panel installation LD | i i i i i
| C-MEPSUT-23 Med gas, intial pressure test (PP/VS) 1 01729727 01/29/27 I| Med g:as initial:pressurt:e test (PPVS) |
| C-MEPSUT-24 Med gas, cross connect test 2 02/01/27 020227 | P | P P L P P P P P P P L i _eq_ge_a_s_ _c_r_qs‘.s_eert_n_e'.et_ test | e P L e J
| C-MEPSUT-25 Med gas, piping purity test 2 02/03/27 02/04/27 E E E E E E E E E E E E E i Med-gas plplng purlty-test E E E E E )
| C-MEPSUT-26 Med gas, standing pressure test (PP/VS) 2 02/05/27 02/08/27 {0 Medl gas, sténding plessure test (PP/S) |
| C-MEPSUT-22 Med gas panel start-up & certification 1 02/09/27 02/09/27 i i i i i i i i i i i i i i | Meﬂ gas panel startJ,up & certification! i i i i
| C-MEPSUT-27 Med gas, 3rd party certification 5 02010027 02117127 | O Med gas, Brd part} certificdtion |
| C-MEPSUT-28 Med gas introduction 1 0218/27 one7 | P | P P L P i P P P P P L P _rr{l_e_d_ gas lr_rt_r_o_qgemg)_n ______ P P P P P J
| C-MEPSUT-29 Med gas system complete 0 02/18/27 E E E E E E E E E : : : : [ Med gas system qomplete: E E ; ; )
i i i i i i i i i i i i i i v—!—l—v Ed1mpment.|nsta|| ahd Llcenslng i i i
Hyperbaric Chamber Installation by Vendor 10 | 02/12/27 02/26/27 : : : : : : : : : : : : : i [ Hyperbaric Chamber Installation by Venddr i i ;
RUHS Install and Licensing 20 03122127 04/16/27 | =01 RUHS Insfall and Licensing’
Closeout 36 i i i i i i i i i : : : : | y—y Closcout | i i i : )
Test, Startup & Balance Complete ¥—WI """ [ | I A A o A A o A | Test Stastup & Bdjance Complete | | A A
| C-MEPSUT-35 Fire & Life Safety Testing Complete 0 02/24/27 i i i i i i i i i i i i i i 05 Fire & LEife Safetél TestingiCompletle i i i i
| C-MEPSUT-33 Construction Admin and TIO Sign Off 15 | 03/01/27 03/19/27 : : : : : : : : : : : : : : |:| O,onstruct:|on Admln and TIO Sign Off : : i
| C-MEPSUT-38 Substantial Completion PH2 0 03119127 | @ Substantidl Complgtion PHZ
| C-MEPSUT-48 Closeout and Final Turnover 15 03/22/27 04/09/27 i i i i i i i i i i i i i i i I:I Closeout and Final Turnover : i i i
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