
. Activity ID Activity Name Original
Duration

Start Finish

RUHS - Medical Center Cardiac Catheterization Laboratory SuiteRUHS - Medical Center Cardiac Catheterization Laboratory Suite792 10/10/23 A 08/13/27

Bid MilestonesBid Milestones 469 07/24/24 A 05/19/26

BID-0-0100 Submit Bid Documents for County of Riverside  Approval 18 07/24/24 A 06/02/25 A

BID-0-0110 Finalize Bid Documents 9 06/03/25 A 07/28/25 A

BID-0-0230 County Council Approval 5 07/28/25 A 10/07/25 A

BID-0-0260 County Review / Approve Bid Packages 10 07/28/25 A 10/07/25 A

BID-0-0120 Issue HCAi Approved Set 0 07/28/25 A

BID-0-0250 Board of Supervisors 19 01/07/26 A 01/27/26 A

BID-0-0270 County Advertise 10 02/02/26 A 02/13/26

BID-0-0150 Bid Walk "Mandatory" 3 02/17/26 02/19/26

BID-0-0170 Bid RFIs 6 02/25/26 03/04/26

BID-0-0180 Response 15 03/05/26 03/25/26

BID-0-0280 Addendum Releases 3 03/26/26 03/30/26

BID-0-0220 Public Opening 1 04/02/26 04/02/26

BID-0-0190 Review Bids / Interviews 5 04/03/26 04/09/26

BID-0-0240 Public Protest 5 04/03/26 04/09/26

BID-0-0300 Contract Prep 5 04/09/26 04/15/26

BID-0-0200 County of Riverside Issue Contracts 19 04/16/26 05/12/26

BID-0-0210 Preconstruction Meeting 1 05/19/26 05/19/26

Contract MilestonesContract Milestones 314 05/18/26 08/13/27

CM-CS-0001 NTP 0 05/18/26

CM-CS-0002 Construction Commencement 0 05/18/26

CM-CS-0026 Phase 2 Licensing 0 04/16/27

CM-CS-0005 Substantial Completion / C of O (Work Days) 0 07/07/27

CM-CS-0006 Final Completion 0 07/16/27

CM-CS-0036 Phase 1 HCAI CofO 0 07/16/27

CM-CS-0016 Phase 1 Licensing 0 08/13/27

BERNARDS KEY MILESTONESBERNARDS KEY MILESTONES 288 05/26/26 07/16/27

BER-1010 Mobilization 0 05/26/26

BER-1050 Phase 2 Demo Complete 0 06/29/26

BER-1020 Phase 1 Demo Complete 0 10/20/26

BER-1060 Phase 2 Drywall Complete 0 01/06/27

BER-1070 Phase 2 Complete 0 03/19/27

BER-1030 Phase 1 Drywall Complete 0 03/30/27

BER-1040 Phase 1 Complete 0 07/16/27

Project DurationProject Duration 416 05/18/26 07/07/27

MS-0150 Construction Duration 416 05/18/26 07/07/27

MS-0160 Contract Duration 0 05/18/26 05/18/26

PreconstructiomPreconstructiom 579 10/10/23 A 11/18/26

HCAI PermittingHCAI Permitting 139 10/10/23 A 02/20/26

A1030 Cath Lab Project #FM08430011869, HCAi NO. S231455-33-00 Review1 10/10/23 A 10/10/23 A

A1040 Cath Lab Project  #FM08430011869, HCAi NO. S231455-33-00  Comments and Corrections138 10/10/23 A 04/19/24 A

A1050 Cath Lab Project  #FM08430011869, HCAi NO. S231455-33-00 B/C 1 Review40 04/19/24 A 06/14/24 A

A1060 Cath Lab Project  #FM08430011869, HCAi NO. S231455-33-00  B/C 1 Comments and Corrections20 06/14/24 A 07/12/24 A

A1070 Cath Lab Project  #FM08430011869, HCAi NO. S231455-33-00 B/C2 Review22 07/12/24 A 02/20/26

Owner BuyoutOwner Buyout 20 05/18/26 06/15/26

A1090 Early Award Trade Buyout and Purchasing 20 05/18/26 06/15/26
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A1100 Remaining Subcontractor Buyout and Purchasing 20 05/18/26 06/15/26

Submittals / ProcurementSubmittals / Procurement 133 05/18/26 11/18/26

Cath Lab Deferred ApprovalsCath Lab Deferred Approvals 133 05/18/26 11/18/26

Seismic DesignSeismic Design 70 06/16/26 09/23/26

SUB-21 Submit Seismic Design Pkg (**BIM DRIVES**) 1 06/16/26 06/16/26

SUB-22 CM Review Seismic Design Pkg 3 06/17/26 06/19/26

SUB-23 SEOR Review Seismic Design Pkg 5 06/22/26 06/26/26

SUB-24 HCAI Review Seismic Design Pkg 25 06/29/26 08/03/26

SUB-25 HCAI Back Check #1, revisions 10 08/04/26 08/17/26

SUB-26 HCAI Review Back Check #1, revisions 25 08/18/26 09/22/26

SUB-27 HCAI Approval Seismic Design Pkg 1 09/23/26 09/23/26

Existing Electrical Panel Reports for Pin 70 ComplianceExisting Electrical Panel Reports for Pin 70 Compliance 117 05/18/26 10/27/26

SUB-135 Coordination Study 10 05/18/26 05/29/26

SUB-75 Electrical panel Verification for Design 30 06/01/26 07/13/26

SUB-89 Electrical panel - Submittal 10 07/14/26 07/27/26

SUB-91 Electrical panel - Submittal to EEOR 5 07/28/26 08/03/26

SUB-90 Electrical panel- Procurement 60 08/04/26 10/27/26

Fire Sprinklers - Deferred ApprovalFire Sprinklers - Deferred Approval 112 06/02/26 11/06/26

SUB-74 Fire Sprinkler Design 20 06/02/26 06/29/26

SUB-86 Fire Sprinkler - Submittal 10 06/30/26 07/14/26

SUB-88 Fire Sprinkler  - Submittal to AOR 10 07/15/26 07/28/26

SUB-218 Fire Sprinkler- HCAI Review 22 07/29/26 08/27/26

SUB-228 Fire Sprinkler- HCAI Revisions 10 08/28/26 09/11/26

SUB-238 Fire Sprinkler HCAI Review B/C 1and Approvals 20 09/14/26 10/09/26

SUB-87 Fire Sprinkler - Procurement 20 10/12/26 11/06/26

Fire Alarm - Deferred ApprovalFire Alarm - Deferred Approval 110 06/16/26 11/18/26

SUB-73 Fire Alarm Design 20 06/16/26 07/14/26

SUB-83 Fire Alarm  - Submittal 10 07/15/26 07/28/26

SUB-85 Fire Alarm  -Submittal to EOR 5 07/29/26 08/04/26

SUB-225 Fire Alarm- HCAI Review 25 08/05/26 09/09/26

SUB-235 Fire Sprinkler- HCAI Revisions 10 09/10/26 09/23/26

SUB-245 Fire Alarm- HCAI Review B/C 1 and Approvals 20 09/24/26 10/21/26

SUB-84 Fire Alarm  - Procurement 20 10/22/26 11/18/26

Structural Steel Shop Dwgs / Steel Welding ProcedureStructural Steel Shop Dwgs / Steel Welding Procedure 45 06/16/26 08/18/26

SUB-1 Steel Shop Dwgs - Submittal 15 06/16/26 07/07/26

SUB-4 Structural Steel - Submittal to SEOR 10 07/08/26 07/21/26

SUB-2 Structural Steel - Fabrication/Procurement 15 07/22/26 08/11/26

SUB-3 Structural Steel - coordinate on-site delivery 5 08/12/26 08/18/26

Cath Lab  Submittal / Approvals / ProcurementCath Lab  Submittal / Approvals / Procurement 112 06/16/26 11/18/26

Foundation / Mechanical Pad -  Rebar Shop DwgsFoundation / Mechanical Pad -  Rebar Shop Dwgs 35 06/16/26 08/04/26

SUB-63 Foundation / SOG - Rebar - Submittal 10 06/16/26 06/29/26

SUB-66 Foundation / SOG -  Rebar - Submittal to SEOR 10 06/30/26 07/14/26

SUB-64 Foundation / SOG -Rebar - Procurement 10 07/15/26 07/28/26

SUB-65 Foundation / SOG - Rebar - coordinate on-site delivery 5 07/29/26 08/04/26

Concrete Mix Design (HCAI Approval)Concrete Mix Design (HCAI Approval) 25 06/16/26 07/21/26

SUB-57 Concrete Mix Design - Submittal 10 06/16/26 06/29/26

SUB-147 Concrete Mix Design - SEOR review 5 06/30/26 07/07/26

SUB-58 Concrete Mix Design - HCAI review 10 07/08/26 07/21/26
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CM Review Seismic Design Pkg

SEOR Review Seismic Design Pkg
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HCAI Back Check #1, revisions

HCAI Review Back Check #1, revisions

HCAI Approval Seismic Design Pkg

Existing Electrical Panel Reports for Pin 70 Compliance

Coordination Study
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Electrical panel- Procurement

Fire Sprinklers - Deferred Approval
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Fire Sprinkler - Submittal

Fire Sprinkler  - Submittal to AOR

Fire Sprinkler- HCAI Review

Fire Sprinkler- HCAI Revisions

Fire Sprinkler HCAI Review B/C 1and Approvals

Fire Sprinkler - Procurement

Fire Alarm - Deferred Approval

Fire Alarm Design
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Fire Alarm- HCAI Review

Fire Sprinkler- HCAI Revisions

Fire Alarm- HCAI Review B/C 1 and Approvals

Fire Alarm  - Procurement

Structural Steel Shop Dwgs / Steel Welding Procedure

Steel Shop Dwgs - Submittal

Structural Steel - Submittal to SEOR

Structural Steel - Fabrication/Procurement
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Cath Lab  Submittal / Approvals / Procurement

Foundation / Mechanical Pad -  Rebar Shop Dwgs

Foundation / SOG - Rebar - Submittal

Foundation / SOG -  Rebar - Submittal to SEOR

Foundation / SOG -Rebar - Procurement
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Concrete Mix Design (HCAI Approval)
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Concrete Mix Design - SEOR review

Concrete Mix Design - HCAI review
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Spray On Fireproofing (SOFP)Spray On Fireproofing (SOFP) 35 06/16/26 08/04/26

SUB-45 Spray On Fireproofing - Submittal 10 06/16/26 06/29/26

SUB-48 Spray On Fireproofing - Submittal to AOR 10 06/30/26 07/14/26

SUB-49 Spray On Fireproofing - Submittal to HCAI 5 07/15/26 07/21/26

SUB-46 Spray On Fireproofing - Procurement 5 07/22/26 07/28/26

SUB-47 Spray On Fireproofing - coordinate on-site delivery 5 07/29/26 08/04/26

Drywall and FramingDrywall and Framing 35 06/16/26 08/04/26

SUB-100 Drywall and Framing- Submittal 10 06/16/26 06/29/26

SUB-101 Drywall and Framing -Submittal to AOR 10 06/30/26 07/14/26

SUB-102 Drywall and Framing - Procurement 10 07/15/26 07/28/26

SUB-103 Drywall and Framing - coordinate on-site delivery 5 07/29/26 08/04/26

Door and FramesDoor and Frames 75 06/16/26 09/30/26

SUB-54 Doors/Frames - Submittal 20 06/16/26 07/14/26

SUB-56 Doors/Frames - Submittal to AOR 10 07/15/26 07/28/26

SUB-55 Doors/Frames - Procurement 40 07/29/26 09/23/26

SUB-129 Doors/Frames- coordinate on-site delivery 5 09/24/26 09/30/26

Door HardwareDoor Hardware 50 06/16/26 08/25/26

SUB-70 Doors Hardware - Submittal 25 06/16/26 07/21/26

SUB-72 Doors Hardware - Submittal to AOR 10 07/22/26 08/04/26

SUB-71 Doors Hardware - Procurement 10 08/05/26 08/18/26

SUB-130 Doors hardware - coordinate on-site delivery 5 08/19/26 08/25/26

GlazingGlazing 60 06/16/26 09/09/26

SUB-92 Glazing - Submittal 10 06/16/26 06/29/26

SUB-93 Glazing -Submittal to AOR 10 06/30/26 07/14/26

SUB-94 Glazing - Procurement 30 07/15/26 08/25/26

SUB-95 Glazing - coordinate on-site delivery 10 08/26/26 09/09/26

CaseworkCasework 100 06/16/26 11/04/26

SUB-50 Casework - Submittal 30 06/16/26 07/28/26

SUB-53 Casework - Submittal to AOR 10 07/29/26 08/11/26

SUB-51 Casework - Procurement 60 08/12/26 11/04/26

SUB-52 Casework - coordinate on-site delivery 5 10/29/26 11/04/26

FlooringFlooring 35 06/16/26 08/04/26

SUB-104 Flooring- Submittal 10 06/16/26 06/29/26

SUB-105 Flooring -Submittal to AOR 10 06/30/26 07/14/26

SUB-106 Flooring - Procurement 10 07/15/26 07/28/26

SUB-107 Flooring - coordinate on-site delivery 5 07/29/26 08/04/26

ACT CeilingsACT Ceilings 50 06/16/26 08/25/26

SUB-108 ACT Ceilings -Submittal 10 06/16/26 06/29/26

SUB-109 ACT Ceilings -Submittal to AOR 10 06/30/26 07/14/26

SUB-110 ACT Ceilings - Procurement 25 07/15/26 08/18/26

SUB-111 ACT Ceilings- coordinate on-site delivery 5 08/19/26 08/25/26

Div 10 SpecialtiesDiv 10 Specialties 85 06/16/26 10/14/26

SUB-112 Div 10 Specialties- Submittal 10 06/16/26 06/29/26

SUB-113 Div 10 Specialties -Submittal to AOR 10 06/30/26 07/14/26

SUB-114 Div 10 Specialties - Procurement 60 07/15/26 10/07/26

SUB-115 Div 10 Specialties - coordinate on-site delivery 5 10/08/26 10/14/26

Toilet AccessoriesToilet Accessories 65 06/16/26 09/16/26

SUB-152 TA's- Submittal 10 06/16/26 06/29/26
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Spray On Fireproofing (SOFP)

Spray On Fireproofing - Submittal

Spray On Fireproofing - Submittal to AOR

Spray On Fireproofing - Submittal to HCAI

Spray On Fireproofing - Procurement

Spray On Fireproofing - coordinate on-site delivery

Drywall and Framing

Drywall and Framing- Submittal

Drywall and Framing -Submittal to AOR

Drywall and Framing - Procurement

Drywall and Framing - coordinate on-site delivery

Door and Frames

Doors/Frames - Submittal

Doors/Frames - Submittal to AOR

Doors/Frames - Procurement

Doors/Frames- coordinate on-site delivery

Door Hardware

Doors Hardware - Submittal

Doors Hardware - Submittal to AOR

Doors Hardware - Procurement

Doors hardware - coordinate on-site delivery

Glazing

Glazing - Submittal

Glazing -Submittal to AOR

Glazing - Procurement

Glazing - coordinate on-site delivery

Casework

Casework - Submittal

Casework - Submittal to AOR

Casework - Procurement

Casework - coordinate on-site delivery

Flooring

Flooring- Submittal

Flooring -Submittal to AOR

Flooring - Procurement

Flooring - coordinate on-site delivery

ACT Ceilings

ACT Ceilings -Submittal

ACT Ceilings -Submittal to AOR

ACT Ceilings - Procurement

ACT Ceilings- coordinate on-site delivery

Div 10 Specialties

Div 10 Specialties- Submittal

Div 10 Specialties -Submittal to AOR

Div 10 Specialties - Procurement

Div 10 Specialties - coordinate on-site delivery

Toilet Accessories

TA's- Submittal
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SUB-153 TA's -Submittal to AOR 10 06/30/26 07/14/26

SUB-154 TA's - Procurement 40 07/15/26 09/09/26

SUB-155 TA's - coordinate on-site delivery 5 09/10/26 09/16/26

LockersLockers 65 06/16/26 09/16/26

SUB-156 Lockers- Submittal 10 06/16/26 06/29/26

SUB-157 Lockers -Submittal to AOR 10 06/30/26 07/14/26

SUB-158 Lockers - Procurement 40 07/15/26 09/09/26

SUB-159 Lockers- coordinate on-site delivery 5 09/10/26 09/16/26

PaintPaint 65 06/16/26 09/16/26

SUB-160 Paint- Submittal 10 06/16/26 06/29/26

SUB-161 Paint -Submittal to AOR 10 06/30/26 07/14/26

SUB-162 Paint- Procurement 40 07/15/26 09/09/26

SUB-163 Paint - coordinate on-site delivery 5 09/10/26 09/16/26

FRP/Crash and Corner GuardsFRP/Crash and Corner Guards 65 06/16/26 09/16/26

SUB-164 FRP/Crash and Corner Guards- Submittal 10 06/16/26 06/29/26

SUB-165 FRP/Crash and Corner Guards- -Submittal to AOR 10 06/30/26 07/14/26

SUB-166 FRP/Crash and Corner Guards-- Procurement 40 07/15/26 09/09/26

SUB-167 FRP/Crash and Corner Guards- - coordinate on-site delivery 5 09/10/26 09/16/26

Fire Extinguisher BoxesFire Extinguisher Boxes 55 06/16/26 09/01/26

SUB-168 FEC's- Submittal 10 06/16/26 06/29/26

SUB-169 FEC's -Submittal to AOR 10 06/30/26 07/14/26

SUB-170 FEC's - Procurement 30 07/15/26 08/25/26

SUB-171 FEC's - coordinate on-site delivery 5 08/26/26 09/01/26

Curtain TrackCurtain Track 65 06/16/26 09/16/26

SUB-176 Curtain Track- Submittal 10 06/16/26 06/29/26

SUB-177 Curtain Track-Submittal to AOR 10 06/30/26 07/14/26

SUB-178 Curtain Track- Procurement 40 07/15/26 09/09/26

SUB-179 Curtain Track - coordinate on-site delivery 5 09/10/26 09/16/26

Plumbing (General)Plumbing (General) 65 06/16/26 09/16/26

SUB-120 Plumbing Package - Submittal 10 06/16/26 06/29/26

SUB-121 Plumbing Package -Submittal to MEOR 10 06/30/26 07/14/26

SUB-122 Plumbing Package - Procurement 40 07/15/26 09/09/26

SUB-123 Plumbing Package  - coordinate on-site delivery 5 09/10/26 09/16/26

Medical Gas Method of Procedure (MOP HCAI Approval)Medical Gas Method of Procedure (MOP HCAI Approval) 30 06/16/26 07/28/26

SUB-35 Med Gas System, Method of Procedure - Submittal 20 06/16/26 07/14/26

SUB-36 Med Gas System, Method of Procedure - HCAI Review 10 07/15/26 07/28/26

Medical Gas Products and SpecialtiesMedical Gas Products and Specialties 85 06/16/26 10/14/26

SUB-184 Med Gas Specialties- Submittal 10 06/16/26 06/29/26

SUB-185 Med Gas Specialties -Submittal to  MEOR 10 06/30/26 07/14/26

SUB-186 Med Gas Specialties- Procurement 60 07/15/26 10/07/26

SUB-187 Med Gas Specialties - coordinate on-site delivery 5 10/08/26 10/14/26

Mechanical (General)Mechanical (General) 55 06/16/26 09/01/26

SUB-124 Mechanical Package - Submittal 10 06/16/26 06/29/26

SUB-125 Mechanical Package  -Submittal to MEOR 10 06/30/26 07/14/26

SUB-126 Mechanical Package - Procurement 30 07/15/26 08/25/26

SUB-127 Mechanical Package - coordinate on-site delivery 5 08/26/26 09/01/26

ControlsControls 35 06/16/26 08/04/26

SUB-204 Controls- Submittal 10 06/16/26 06/29/26
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TA's -Submittal to AOR

TA's - Procurement

TA's - coordinate on-site delivery

Lockers

Lockers- Submittal

Lockers -Submittal to AOR

Lockers - Procurement

Lockers- coordinate on-site delivery

Paint

Paint- Submittal

Paint -Submittal to AOR

Paint- Procurement

Paint - coordinate on-site delivery

FRP/Crash and Corner Guards

FRP/Crash and Corner Guards- Submittal

FRP/Crash and Corner Guards- -Submittal to AOR

FRP/Crash and Corner Guards-- Procurement

FRP/Crash and Corner Guards- - coordinate on-site delivery

Fire Extinguisher Boxes

FEC's- Submittal

FEC's -Submittal to AOR

FEC's - Procurement

FEC's - coordinate on-site delivery

Curtain Track

Curtain Track- Submittal

Curtain Track-Submittal to AOR

Curtain Track- Procurement

Curtain Track - coordinate on-site delivery

Plumbing (General)

Plumbing Package - Submittal

Plumbing Package -Submittal to MEOR

Plumbing Package - Procurement

Plumbing Package  - coordinate on-site delivery

Medical Gas Method of Procedure (MOP HCAI Approval)

Med Gas System, Method of Procedure - Submittal

Med Gas System, Method of Procedure - HCAI Review

Medical Gas Products and Specialties

Med Gas Specialties- Submittal

Med Gas Specialties -Submittal to  MEOR

Med Gas Specialties- Procurement

Med Gas Specialties - coordinate on-site delivery

Mechanical (General)

Mechanical Package - Submittal

Mechanical Package  -Submittal to MEOR

Mechanical Package - Procurement

Mechanical Package - coordinate on-site delivery

Controls

Controls- Submittal
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SUB-205 Controls -Submittal to MEOR 10 06/30/26 07/14/26

SUB-206 Controls- Procurement 10 07/15/26 07/28/26

SUB-207 Controls - coordinate on-site delivery 5 07/29/26 08/04/26

Distribution and PanelboardsDistribution and Panelboards 110 06/16/26 11/18/26

SUB-41 Distribution and Panel Boards - Submittal 10 06/16/26 06/29/26

SUB-44 Distribution and Panel Boards - Submittal to  EEOR 10 06/30/26 07/14/26

SUB-42 Distribution and Panel Boards - Procurement 80 07/15/26 11/04/26

SUB-43 Distribution and Panel Boards- coordinate on-site delivery 10 11/05/26 11/18/26

TransformersTransformers 85 06/16/26 10/14/26

SUB-208 Transformers- Submittal 10 06/16/26 06/29/26

SUB-209 Transformers -Submittal to  EEOR 10 06/30/26 07/14/26

SUB-210 Transformers- Procurement 60 07/15/26 10/07/26

SUB-211 Transformers - coordinate on-site delivery 5 10/08/26 10/14/26

BreakersBreakers 85 06/16/26 10/14/26

SUB-212 Breakers- Submittal 10 06/16/26 06/29/26

SUB-213 Breakers -Submittal to  EEOR 10 06/30/26 07/14/26

SUB-214 Breakers- Procurement 60 07/15/26 10/07/26

SUB-215 Breakers - coordinate on-site delivery 5 10/08/26 10/14/26

Light FixtureLight Fixture 90 06/16/26 10/21/26

SUB-96 Light Fixtures- Submittal 10 06/16/26 06/29/26

SUB-97 Light Fixtures -Submittal to EEOR 10 06/30/26 07/14/26

SUB-98 Light Fixtures - Procurement 60 07/15/26 10/07/26

SUB-99 Light Fixtures - coordinate on-site delivery 10 10/08/26 10/21/26

Low VoltageLow Voltage 45 06/16/26 08/17/26

SUB-116 Low Voltage- Submittal 10 06/16/26 06/29/26

SUB-137 Low Voltage -Submittal to Riverside IT 10 06/30/26 07/13/26

SUB-117 Low Voltage -Submittal to EEOR 10 07/14/26 07/27/26

SUB-118 Low Voltage - Procurement 10 07/28/26 08/10/26

SUB-119 Low Voltage- coordinate on-site delivery 5 08/11/26 08/17/26

Owner/Vendor ProcurementOwner/Vendor Procurement 120 05/18/26 11/04/26

A1110 Cath Lab Equipment (Purchasing and Procurement) 120 05/18/26 11/04/26

A1120 Hyperbaric Equipment (Purchasing and Procurement) 120 05/18/26 11/04/26

ConstructionConstruction 325 05/18/26 08/13/27

MobilizationMobilization 7 05/18/26 05/27/26

Make Ready Demo/CoordinationMake Ready Demo/Coordination 7 05/18/26 05/27/26

C-MR4 Construction Start 1 05/18/26 05/18/26

C-MR3 Mobilization 5 05/19/26 05/26/26

C-MR1 Demolition Coordination with Facilities/CM 5 05/20/26 05/27/26

Phase 1Phase 1 278 07/22/26 08/13/27

Phase 1- Lower LevelPhase 1- Lower Level 43 09/22/26 11/19/26

Notifications of WorkNotifications of Work 15 09/22/26 10/12/26

C-PH1-LL-NOTI1 Prepare MOP's and Notifications of Work 5 09/22/26 09/28/26

C-PH1-LL-NOTI2 Infection Control Permit 5 09/29/26 10/05/26

C-PH1-LL-NOTI4 Review and Approve MOP for Work Notification 10 09/29/26 10/12/26

DemoDemo 13 10/06/26 10/22/26

C-PH1-LL-DEMO1 Set-Up Infection Control 2 10/06/26 10/07/26

C-PH1-LL-DEMO12 Pre Demo Air Balance 2 10/06/26 10/07/26

C-PH1-LL-DEMO2 Exploratory Demo, Flag, Document and Cap 2 10/08/26 10/09/26

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2026 2027

Controls -Submittal to MEOR

Controls- Procurement

Controls - coordinate on-site delivery

Distribution and Panelboards

Distribution and Panel Boards - Submittal

Distribution and Panel Boards - Submittal to  EEOR

Distribution and Panel Boards - Procurement

Distribution and Panel Boards- coordinate on-site delivery

Transformers

Transformers- Submittal

Transformers -Submittal to  EEOR

Transformers- Procurement

Transformers - coordinate on-site delivery

Breakers

Breakers- Submittal

Breakers -Submittal to  EEOR

Breakers- Procurement

Breakers - coordinate on-site delivery

Light Fixture

Light Fixtures- Submittal

Light Fixtures -Submittal to EEOR

Light Fixtures - Procurement

Light Fixtures - coordinate on-site delivery

Low Voltage

Low Voltage- Submittal

Low Voltage -Submittal to Riverside IT

Low Voltage -Submittal to EEOR

Low Voltage - Procurement

Low Voltage- coordinate on-site delivery

Owner/Vendor Procurement

Cath Lab Equipment (Purchasing and Procurement)

Hyperbaric Equipment (Purchasing and Procurement)

Construction

Mobilization

Make Ready Demo/Coordination

Construction Start

Mobilization

Demolition Coordination with Facilities/CM

Phase 1

Phase 1- Lower Level

Notifications of Work

Prepare MOP's and Notifications of Work

Infection Control Permit

Review and Approve MOP for Work Notification

Demo

Set-Up Infection Control

Pre Demo Air Balance

Exploratory Demo, Flag, Document and Cap
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. Activity ID Activity Name Original
Duration

Start Finish

C-PH1-LL-DEMO3 Remove Ceilings and Demo 2 10/12/26 10/13/26

C-PH1-LL-DEMO13 Air Balance 2 10/14/26 10/15/26

C-PH1-LL-DEMO4 Spot Abatement 3 10/16/26 10/20/26

C-PH1-LL-DEMO5 Patch Fireproofing 1 10/21/26 10/21/26

C-PH1-LL-DEMO6 Clean-Up 1 10/22/26 10/22/26

(N) MEP Installation(N) MEP Installation 20 10/23/26 11/19/26

Plumbing Demo GL J-G/7-19Plumbing Demo GL J-G/7-19 20 10/23/26 11/19/26

C-PH1-LL-OH2 OH MEP Installation 10 10/23/26 11/05/26

C-PH1-LL-OH3 Testing and Inspection 5 11/06/26 11/12/26

C-PH1-LL-OH4 Restore Finishes 5 11/13/26 11/19/26

Phase 1- Level 1Phase 1- Level 1 245 07/22/26 06/29/27

Notifications of WorkNotifications of Work 25 07/22/26 08/25/26

C-PH1-L1-NOTI11 Drywall activities of Corridor 10 07/22/26 08/04/26

C-PH1-L1-NOTI1 Prepare MOP's and Notifications of Work 5 08/05/26 08/11/26

C-PH1-L1-NOTI2 Infection Control Permit 5 08/12/26 08/18/26

C-PH1-L1-NOTI4 Review and Approve MOP for Work Notification 10 08/12/26 08/25/26

DemoDemo 30 08/19/26 09/29/26

C-PH1-L1-DEMO1 Set-Up Infection Control 5 08/19/26 08/25/26

C-PH1-L1-DEMO11 Pre Demo Air Balance 2 08/19/26 08/20/26

C-PH1-L1-DEMO2 Exploratory Demo, Flag, Document and Cut and Cap 3 08/26/26 08/28/26

C-PH1-L1-DEMO3 Demolition and Abatement 15 08/31/26 09/21/26

C-PH1-L1-DEMO5 Patch Fireproofing 3 09/22/26 09/24/26

C-PH1-L1-DEMO6 Clean-Up 3 09/25/26 09/29/26

Structural SteelStructural Steel 72 09/30/26 01/13/27

C-PH1-L0-SS00 Install Roof Support Structures 5 09/30/26 10/06/26

C-PH1-L0-SS01 Install Cathlab Support Structure 1 & 2 20 10/07/26 11/03/26

C-PH1-L1-CATH1 Medical Equipment OH Supports and Booms Structural 10 12/22/26 01/06/27

C-PH1-L0-SS11 Fire Spray 5 01/07/27 01/13/27

Interior Build OutInterior Build Out 195 09/30/26 06/29/27

OverheadOverhead 78 11/04/26 02/19/27

C-PH1-L1-OH1 Start Interior Work 0 11/04/26

C-PH1-L1-OH11 Layout walls 7 11/04/26 11/12/26

C-PH1-L1-OH18 Layout MEP for wall framing 2 11/11/26 11/12/26

C-PH1-L1-OH22 MEP Coring 5 11/13/26 11/19/26

C-PH1-L1-OH12 OH MEP hangers & attachments (before SOFP) 5 11/20/26 11/30/26

C-PH1-L1-OH13 Spray-on fireproofing and clean-up 5 12/01/26 12/07/26

C-PH1-L1-OH23 Wall Framing and Top Down Drywall 10 12/08/26 12/21/26

C-PH1-L1-OH5 RI OH Fire Sprinkler Mains 5 12/22/26 12/29/26

C-PH1-L1-OH2 RI OH Plumbing, Waste & Vent 10 12/30/26 01/13/27

C-PH1-L1-OH4 RI OH Mechanical Piping, Mains & Racks 10 12/30/26 01/13/27

C-PH1-L1-OH3 RI OH Ductwork Main 10 01/14/27 01/28/27

C-PH1-L1-OH8 RI Terminal Units 5 01/14/27 01/21/27

C-PH1-L1-OH7 RI OH Branch Ducts 5 01/22/27 01/28/27

C-PH1-L1-OH14 RI OH Domestic CW, HW and HWR Mains and Rack 7 01/22/27 02/01/27

C-PH1-L1-OH16 Coordinate with Riverside IT for Device Placement 5 01/22/27 01/28/27

C-PH1-L1-OH20 OH Seismic bracing (MEP/FS/FA) 5 01/26/27 02/01/27

C-PH1-L1-OH21 Final pass monokote 3 01/28/27 02/01/27

C-PH1-L1-OH6 RI OH Electrical/ Low Voltage & Cable Tray 10 01/29/27 02/11/27

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2026 2027

Remove Ceilings and Demo

Air Balance

Spot Abatement

Patch Fireproofing

Clean-Up

(N) MEP Installation

Plumbing Demo GL J-G/7-19

OH MEP Installation

Testing and Inspection

Restore Finishes

Phase 1- Level 1

Notifications of Work

Drywall activities of Corridor

Prepare MOP's and Notifications of Work

Infection Control Permit

Review and Approve MOP for Work Notification

Demo

Set-Up Infection Control

Pre Demo Air Balance

Exploratory Demo, Flag, Document and Cut and Cap

Demolition and Abatement

Patch Fireproofing

Clean-Up

Structural Steel

Install Roof Support Structures

Install Cathlab Support Structure 1 & 2

Medical Equipment OH Supports and Booms Structural

Fire Spray

Interior Build Out

Overhead

Start Interior Work

Layout walls

Layout MEP for wall framing

MEP Coring

OH MEP hangers & attachments (before SOFP)

Spray-on fireproofing and clean-up

Wall Framing and Top Down Drywall

RI OH Fire Sprinkler Mains

RI OH Plumbing, Waste & Vent

RI OH Mechanical Piping, Mains & Racks

RI OH Ductwork Main

RI Terminal Units

RI OH Branch Ducts

RI OH Domestic CW, HW and HWR Mains and Rack

Coordinate with Riverside IT for Device Placement

OH Seismic bracing (MEP/FS/FA)

Final pass monokote

RI OH Electrical/ Low Voltage & Cable Tray
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C-PH1-L1-OH19 RI OH Fire Sprinkler Branch 5 01/29/27 02/04/27

C-PH1-L1-OH10 Pressure Test & Inspect OH Sys 2 02/05/27 02/08/27

C-PH1-L1-OH9 Mechanical Insulation 5 02/09/27 02/16/27

C-PH1-L1-OH17 Completion of All Seismic Bracing 3 02/17/27 02/19/27

In-wallIn-wall 120 09/30/26 03/16/27

C-PH1-L1-IW21 Apply Window Filim 5 09/30/26 10/06/26

C-PH1-L1-IW1 Production Framing 5 02/09/27 02/16/27

C-PH1-L1-IW16 Complete framing @ Mech shaft Walls / Soffits 5 02/09/27 02/16/27

C-PH1-L1-IW2 Rough In-Wall Electrical 10 02/17/27 03/02/27

C-PH1-L1-IW3 Rough In-Wall Domestic Water 10 02/17/27 03/02/27

C-PH1-L1-IW4 Rough In-Wall Waste, Vent 10 02/17/27 03/02/27

C-PH1-L1-IW5 Countertop Supports 2 02/17/27 02/18/27

C-PH1-L1-IW18 RI In-Wall low voltage/ Security/ FA systems 10 02/17/27 03/02/27

C-PH1-L1-IW19 RI BMS system (conduits, pull wiring & set devices) 10 02/17/27 03/02/27

C-PH1-L1-IW36 Individual Trade Backing Layout 2 02/17/27 02/18/27

C-PH1-L1-IW8 1st Side Production Drywall 7 02/19/27 03/01/27

C-PH1-L1-IW9 Topdown Drywall @ hardlids 5 02/19/27 02/25/27

C-PH1-L1-IW26 Install Door Frames and Insulation 5 02/19/27 02/25/27

C-PH1-L1-IW6 Frame Backing Install 2 02/26/27 03/01/27

C-PH1-L1-IW10 Frame hardlid ceilings 5 02/26/27 03/04/27

C-PH1-L1-IW7 Pull Branch Wire 5 03/03/27 03/09/27

C-PH1-L1-IW11 In-Wall Closure Final Inspections 5 03/03/27 03/09/27

C-PH1-L1-IW17 Test In-Wall plumbing 3 03/03/27 03/05/27

C-PH1-L1-IW13 Rough HVAC diffusers@ hardlid 5 03/05/27 03/11/27

C-PH1-L1-IW14 Rough electrical @ hardlid 5 03/05/27 03/11/27

C-PH1-L1-IW15 Rough FS drops @ hardlids 5 03/05/27 03/11/27

C-PH1-L1-IW12 Thermal & Acoustical Wall Insulation 5 03/10/27 03/16/27

FinishesFinishes 78 03/12/27 06/29/27

C-PH1-L1-F28 Hardlid Inspections 1 03/12/27 03/12/27

C-PH1-L1-F1 2nd Side Drywall 7 03/15/27 03/23/27

C-PH1-L1-F3 Drywall @ hardlid 5 03/15/27 03/19/27

C-PH1-L1-F27 Fire Stopping @ Head of Walls 3 03/22/27 03/24/27

C-PH1-L1-F4 Tape and Finish Drywall 5 03/24/27 03/30/27

C-PH1-L1-F2 Pull & Terminate BMS Wiring 5 03/31/27 04/06/27

C-PH1-L1-F5 Pull all Low Voltage Wire 5 03/31/27 04/06/27

C-PH1-L1-F7 Prime and 1st Coat Paint 5 03/31/27 04/06/27

C-PH1-L1-F6 Acoustical Ceiling Grid System 5 04/07/27 04/13/27

C-PH1-L1-F11 Ceramic Tile 5 04/07/27 04/13/27

C-PH1-L1-F10 Casework/counters 5 04/14/27 04/20/27

C-PH1-L1-F13 Interior Glazing (fire-lites) 2 04/14/27 04/15/27

C-PH1-L1-F14 Grout Tile 5 04/14/27 04/20/27

C-PH1-L1-F30 Ceiling Grid System Inspection 2 04/14/27 04/15/27

C-PH1-L1-F9 ACT MEP/FS Fixtures, Devices, Registers 7 04/16/27 04/26/27

C-PH1-L1-F8 OH MEP/FS/FA @ Grid Final Inspections 1 04/27/27 04/27/27

C-PH1-L1-F16 Plumbing Finishes & Fixtures 5 04/27/27 05/03/27

C-PH1-L1-F12 Electrical Terminations and Fixtures 7 04/28/27 05/06/27

C-PH1-L1-F15 ACT Tile 5 05/07/27 05/13/27

C-PH1-L1-F29 Install LV sys, Nurse call, OH paging, Security, DAS, FA Devices10 05/07/27 05/20/27

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2026 2027

RI OH Fire Sprinkler Branch

Pressure Test & Inspect OH Sys

Mechanical Insulation

Completion of All Seismic Bracing

In-wall

Apply Window Filim

Production Framing

Complete framing @ Mech shaft Walls / Soffits

Rough In-Wall Electrical

Rough In-Wall Domestic Water

Rough In-Wall Waste, Vent

Countertop Supports

RI In-Wall low voltage/ Security/ FA systems

RI BMS system (conduits, pull wiring & set devices)

Individual Trade Backing Layout

1st Side Production Drywall

Topdown Drywall @ hardlids

Install Door Frames and Insulation

Frame Backing Install

Frame hardlid ceilings

Pull Branch Wire

In-Wall Closure Final Inspections

Test In-Wall plumbing

Rough HVAC diffusers@ hardlid

Rough electrical @ hardlid

Rough FS drops @ hardlids

Thermal & Acoustical Wall Insulation

Finishes

Hardlid Inspections

2nd Side Drywall

Drywall @ hardlid

Fire Stopping @ Head of Walls

Tape and Finish Drywall

Pull & Terminate BMS Wiring

Pull all Low Voltage Wire

Prime and 1st Coat Paint

Acoustical Ceiling Grid System

Ceramic Tile

Casework/counters

Interior Glazing (fire-lites)

Grout Tile

Ceiling Grid System Inspection

ACT MEP/FS Fixtures, Devices, Registers

OH MEP/FS/FA @ Grid Final Inspections

Plumbing Finishes & Fixtures

Electrical Terminations and Fixtures

ACT Tile

Install LV sys, Nurse call, OH paging, Security, DAS, FA Devices
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C-PH1-L1-F17 Apply 2nd Coat Paint 5 05/14/27 05/20/27

C-PH1-L1-F18 Hang doors & hardware 5 05/14/27 05/20/27

C-PH1-L1-F19 Prep Floors 5 05/21/27 05/27/27

C-PH1-L1-F20 Flooring 5 05/28/27 06/04/27

C-PH1-L1-F21 Remaining Div 10 Finishes 7 05/28/27 06/08/27

C-PH1-L1-F22 OFCI 7 05/28/27 06/08/27

C-PH1-L1-F40 Install Wall Finishes 5 06/02/27 06/08/27

C-PH1-L1-F23 Bernards / HMC Punch list 5 06/09/27 06/15/27

C-PH1-L1-F24 Punch List Corrections 7 06/16/27 06/24/27

C-PH1-L1-F25 Final Clean 5 06/23/27 06/29/27

C-PH1-L1-F26 Floor Complete 0 06/29/27

MDF / IDF RoomsMDF / IDF Rooms 109 12/22/26 05/27/27

C-PH1-L1-IDF4 Backbone cabling sys 5 12/22/26 12/29/26

C-PH1-L1-IDF1 IDF room fit-out / rack installation 5 12/30/26 01/06/27

C-PH1-L1-IDF3 Equipment installation 5 01/07/27 01/13/27

C-PH1-L1-IDF2 Terminate & test LV cabling 5 05/21/27 05/27/27

Electrical RoomElectrical Room 99 12/30/26 05/20/27

C-PH1-L1-ELEC21 Transformer Support Steel 10 12/30/26 01/13/27

C-PH1-L1-ELEC1 Electrical room fit-out with equipment 5 01/14/27 01/21/27

C-PH1-L1-ELEC2 Electrical feeder pull & termination 5 01/22/27 01/28/27

C-PH1-L1-ELEC3 Megger test, Torque test 5 01/29/27 02/04/27

C-PH1-L1-ELEC4 Branch termination 5 05/07/27 05/13/27

C-PH1-L1-ELEC5 IOR inspection 5 05/14/27 05/20/27

Phase 1- Level 3Phase 1- Level 3 82 10/07/26 01/28/27

Roof ActivitiesRoof Activities 82 10/07/26 01/28/27

C-PH1-L3-ROOF15 Demo Roof 3 10/07/26 10/09/26

C-PH1-L3-ROOF25 Cut Access holes for Piping and Ducts 2 10/12/26 10/13/26

C-PH1-L3-ROOF35 Form Concrete Pads 5 10/14/26 10/20/26

C-PH1-L3-ROOF45 Install Pipe and Conduit 5 10/21/26 10/27/26

C-PH1-L3-ROOF5 AHU and EF Concrete Pads 10 10/28/26 11/10/26

C-PH1-L3-ROOF1 Concrete Cure Time 28 11/11/26 12/22/26

C-PH1-L3-ROOF21 Install Structural Steel Frame 5 12/23/26 12/29/26

C-PH1-L3-ROOF11 Roof Screen Steel Wall Panel 5 12/30/26 01/06/27

C-PH1-L3-ROOF4 Roofing @ AHU and EF 3 01/07/27 01/11/27

C-PH1-L3-ROOF3 Set Mechanical Equipment 3 01/12/27 01/14/27

C-PH1-L3-ROOF14 Perform leak test 5 01/12/27 01/19/27

C-PH1-L3-ROOF2 MEP Connections @ Roof 7 01/20/27 01/28/27

Functional, Performace Test, Balance, & Close-outFunctional, Performace Test, Balance, & Close-out 37 05/04/27 06/24/27

Fire Alarm SystemFire Alarm System 9 06/14/27 06/24/27

C-PH1-MEPSUT1 Level-1, CFSD / Fire Alarm 3 06/14/27 06/16/27

C-PH1-MEPSUT2 Roof, CFSD / Fire Alarm 3 06/17/27 06/21/27

C-PH1-MEPSUT3 Level-1, CFSD / Fire Alarm IOR testing 2 06/17/27 06/18/27

C-PH1-MEPSUT4 Level-1, CFSD / Fire Alarm HCAI testing 1 06/21/27 06/21/27

C-PH1-MEPSUT34 Level -Roof, CFSD / Fire Alarm IOR testing 2 06/22/27 06/23/27

C-PH1-MEPSUT33 Level- Roof, CFSD / Fire Alarm HCAI testing 1 06/24/27 06/24/27

HVAC Testing and BalanceHVAC Testing and Balance 5 06/07/27 06/11/27

C-PH1-MEPSUT5 HVAC test & balance 5 06/07/27 06/11/27

Fire SpinklerFire Spinkler 2 06/14/27 06/15/27

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2026 2027

Apply 2nd Coat Paint

Hang doors & hardware

Prep Floors

Flooring

Remaining Div 10 Finishes

OFCI

Install Wall Finishes

Bernards / HMC Punch list

Punch List Corrections

Final Clean

Floor Complete

MDF / IDF Rooms

Backbone cabling sys

IDF room fit-out / rack installation

Equipment installation

Terminate & test LV cabling

Electrical Room

Transformer Support Steel

Electrical room fit-out with equipment

Electrical feeder pull & termination

Megger test, Torque test

Branch termination

IOR inspection

Phase 1- Level 3

Roof Activities

Demo Roof

Cut Access holes for Piping and Ducts

Form Concrete Pads

Install Pipe and Conduit

AHU and EF Concrete Pads

Concrete Cure Time

Install Structural Steel Frame

Roof Screen Steel Wall Panel

Roofing @ AHU and EF

Set Mechanical Equipment

Perform leak test

MEP Connections @ Roof

Functional, Performace Test, Balance, & Close-out

Fire Alarm System

Level-1, CFSD / Fire Alarm

Roof, CFSD / Fire Alarm

Level-1, CFSD / Fire Alarm IOR testing

Level-1, CFSD / Fire Alarm HCAI testing

Level -Roof, CFSD / Fire Alarm IOR testing

Level- Roof, CFSD / Fire Alarm HCAI testing

HVAC Testing and Balance

HVAC test & balance

Fire Spinkler

Page 8 of 12

Run Date: 02/26/26

Data Date: 02/04/26

RUHS - Medical Center Cardiac

Catheterization Laboratory Suite

Layout: RUHS - Bid Schedule

Actual Work

Remaining Work

Critical Remaining Work

Actual Level of Effort

Remaining Level of Effort

 

RUHS - Medical Center Cardiac Catheterization Laboratory Suite
Construction Schedule

 



. Activity ID Activity Name Original
Duration

Start Finish

C-PH1-MEPSUT19 Level 1, Test FS flows & tampers 2 06/14/27 06/15/27

Emergency Power TestingEmergency Power Testing 7 05/21/27 06/01/27

C-PH1-MEPSUT8 Emergency power verification testing 2 05/21/27 05/24/27

C-PH1-MEPSUT9 Test Exit signs, Emergency Lighting, FA panel 2 05/25/27 05/26/27

C-PH1-MEPSUT10 Test emergency power @ Med Gas 2 05/25/27 05/26/27

C-PH1-MEPSUT11 Test emergency power, Task Lighting, receptacles, nurse call 2 05/25/27 05/26/27

C-PH1-MEPSUT12 Prepare emergency power verified report 5 05/25/27 06/01/27

Door / Hardware TestingDoor / Hardware Testing 2 06/07/27 06/08/27

C-PH1-MEPSUT14 Level 1, Door hardware testing (FLS) 2 06/07/27 06/08/27

Chlorination fo Plumbing SystemChlorination fo Plumbing System 14 05/04/27 05/21/27

C-PH1-MEPSUT15 Chlorinate & flush DWS 3 05/04/27 05/06/27

C-PH1-MEPSUT16 DWS testing 1 05/07/27 05/07/27

C-PH1-MEPSUT17 DWS testing report / lab results 3 05/10/27 05/12/27

C-PH1-MEPSUT18 P/E review DWS report 5 05/13/27 05/19/27

C-PH1-MEPSUT30 Start-up water heaters / boilers 2 05/13/27 05/14/27

C-PH1-MEPSUT31 DWS water balancing / QA & QC 5 05/17/27 05/21/27

C-PH1-MEPSUT32 Domestic water systems complete 0 05/21/27

Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FA Devices)Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FA Devices) 7 05/28/27 06/08/27

C-PH1-MEPSUT20 Start-up & pre-test Low Voltage systems 7 05/28/27 06/08/27

Med-gas SystemsMed-gas Systems 15 05/04/27 05/24/27

C-PH1-MEPSUT21 Med gas panel installation LD 1 05/04/27 05/04/27

C-PH1-MEPSUT23 Med gas, initial pressure test (PP/VS) 1 05/05/27 05/05/27

C-PH1-MEPSUT24 Med gas, cross connect test 2 05/06/27 05/07/27

C-PH1-MEPSUT25 Med gas, piping purity test 2 05/10/27 05/11/27

C-PH1-MEPSUT26 Med gas, standing pressure test (PP/VS) 2 05/12/27 05/13/27

C-PH1-MEPSUT22 Med gas panel start-up & certification 1 05/14/27 05/14/27

C-PH1-MEPSUT27 Med gas, 3rd party certification 5 05/17/27 05/21/27

C-PH1-MEPSUT28 Med gas introduction 1 05/24/27 05/24/27

C-PH1-MEPSUT29 Med gas system complete 0 05/24/27

Equipment Install and LicensingEquipment Install and Licensing 167 12/24/26 08/13/27

A1140 Vendor and Contractor Coordination 5 12/24/26 12/30/26

A1130 Owner Equipment Installation 20 05/25/27 06/22/27

C-PH1-LICE1 Cath Lab Equipment Installation by Vendor 20 05/25/27 06/22/27

C-PH1-LICE2 RUHS Install and Licensing 20 07/19/27 08/13/27

CloseoutCloseout 27 06/09/27 07/16/27

C-PH1-CLOSE5 Closeout and Punchlist Sign-Off 20 06/09/27 07/07/27

C-PH1-CLOSE12 Testing of Nurse Call System 10 06/09/27 06/22/27

C-PH1-CLOSE2 Test, Startup & Balance Complete 0 06/24/27

C-PH1-CLOSE3 Fire & Life Safety Testing Complete 0 06/24/27

C-PH1-CLOSE1 Construction Admin and TIO Sign Off 15 06/25/27 07/16/27

C-PH1-CLOSE4 Substantial Completion Phase 1 0 07/16/27

Phase 2Phase 2 204 05/28/26 03/09/27

Phase 2 - Level 1Phase 2 - Level 1 204 05/28/26 03/09/27

Notifications of WorkNotifications of Work 10 05/28/26 06/10/26

C-PH2-L1-NOTI1 Prepare MOP's and Notifications of Work 5 05/28/26 06/03/26

C-PH2-L1-NOTI2 Infection Control Permit 5 06/04/26 06/10/26

C-PH2-L1-NOTI4 Review and Approve MOP for Work Notification 5 06/04/26 06/10/26

Demo and AbatmentDemo and Abatment 18 06/11/26 07/06/26

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2026 2027

Level 1, Test FS flows & tampers

Emergency Power Testing

Emergency power verification testing

Test Exit signs, Emergency Lighting, FA panel

Test emergency power @ Med Gas

Test emergency power, Task Lighting, receptacles, nurse call

Prepare emergency power verified report

Door / Hardware Testing

Level 1, Door hardware testing (FLS)

Chlorination fo Plumbing System

Chlorinate & flush DWS

DWS testing

DWS testing report / lab results

P/E review DWS report

Start-up water heaters / boilers

DWS water balancing / QA & QC

Domestic water systems complete

Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FA Devices)

Start-up & pre-test Low Voltage systems

Med-gas Systems

Med gas panel installation LD

Med gas, initial pressure test (PP/VS)

Med gas, cross connect test

Med gas, piping purity test

Med gas, standing pressure test (PP/VS)

Med gas panel start-up & certification

Med gas, 3rd party certification

Med gas introduction

Med gas system complete

Equipment Install and Licensing

Vendor and Contractor Coordination

Owner Equipment Installation

Cath Lab Equipment Installation by Vendor

RUHS Install and Licensing

Closeout

Closeout and Punchlist Sign-Off

Testing of Nurse Call System

Test, Startup & Balance Complete

Fire & Life Safety Testing Complete

Construction Admin and TIO Sign Off

Substantial Completion Phase 1

Phase 2

Phase 2 - Level 1

Notifications of Work

Prepare MOP's and Notifications of Work

Infection Control Permit

Review and Approve MOP for Work Notification

Demo and Abatment
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. Activity ID Activity Name Original
Duration

Start Finish

C-PH2-L1-DEMO7 Set-Up Infection Control 3 06/11/26 06/15/26

C-PH2-L1-DEMO17 Pre Demo Air Balance 2 06/16/26 06/17/26

C-PH2-L1-DEMO8 Exploratory Demo, Flag, Document and Cut and Cap 3 06/18/26 06/22/26

C-PH2-L1-DEMO9 Demolition 5 06/23/26 06/29/26

C-PH2-L1-DEMO11 Clean-Up 3 06/30/26 07/02/26

C-PH2-L1-DEMO21 Post Demo Air Balance 2 07/03/26 07/06/26

OverheadOverhead 108 07/07/26 12/08/26

C-PH2-L1-OH1 Start Interior Work 0 07/07/26

C-PH2-L1-OH11 Layout walls 4 07/07/26 07/10/26

C-PH2-L1-OH18 Layout MEP for wall framing 1 07/10/26 07/10/26

C-PH2-L1-OH12 OH MEP hangers & attachments (before SOFP) 2 07/13/26 07/14/26

C-PH2-L1-OH13 Spray-on fireproofing and clean-up 2 07/15/26 07/16/26

C-PH2-L1-OH23 Priority Wall Framing and Top Down Drywall 3 07/17/26 07/21/26

C-PH2-L1-OH5 RI OH Fire Sprinkler Mains 3 11/09/26 11/11/26

C-PH2-L1-OH2 RI OH Plumbing, Waste & Vent 3 11/12/26 11/16/26

C-PH2-L1-OH4 RI OH Mechanical Piping, Mains & Racks 3 11/12/26 11/16/26

C-PH2-L1-OH3 RI OH Ductwork Main 3 11/17/26 11/19/26

C-PH2-L1-OH8 RI Terminal Units 3 11/17/26 11/19/26

C-PH2-L1-OH19 RI OH Fire Sprinkler Branch 3 11/20/26 11/24/26

C-PH2-L1-OH6 RI OH Electrical/ Low Voltage & Cable Tray 5 11/24/26 12/02/26

C-PH2-L1-OH7 RI OH Branch Ducts 5 11/24/26 12/02/26

C-PH2-L1-OH14 RI OH Domestic CW, HW and HWR Mains and Rack 3 11/24/26 11/30/26

C-PH2-L1-OH20 OH Seismic bracing (MEP/FS/FA) 3 11/24/26 11/30/26

C-PH2-L1-OH21 Final pass monokote 2 11/25/26 11/30/26

C-PH2-L1-OH10 Pressure Test & Inspect OH Sys 1 12/01/26 12/01/26

C-PH2-L1-OH9 Mechanical Insulation 2 12/03/26 12/04/26

C-PH2-L1-OH17 Completion of All Seismic Bracing 2 12/07/26 12/08/26

In-wallIn-wall 15 12/02/26 12/22/26

C-PH2-L1-IW1 Production Framing 3 12/02/26 12/04/26

C-PH2-L1-IW16 Complete framing @ Mech shaft Walls / Soffits 5 12/02/26 12/08/26

C-PH2-L1-IW3 Rough In-Wall Domestic Water 5 12/07/26 12/11/26

C-PH2-L1-IW4 Rough In-Wall Waste, Vent 5 12/07/26 12/11/26

C-PH2-L1-IW5 Countertop Supports 2 12/07/26 12/08/26

C-PH1-L1-IW46 Individual Trade Backing Layout 2 12/07/26 12/08/26

C-PH2-L1-IW2 Rough In-Wall Electrical 5 12/09/26 12/15/26

C-PH2-L1-IW6 Frame Backing Installation 2 12/09/26 12/10/26

C-PH2-L1-IW18 RI In-Wall low voltage/ Security/ FA systems 5 12/09/26 12/15/26

C-PH2-L1-IW19 RI BMS system (conduits, pull wiring & set devices) 5 12/09/26 12/15/26

C-PH1-L1-IW56 Install Door Frames and Insulation 2 12/09/26 12/10/26

C-PH2-L1-IW8 1st Side Production Drywall 3 12/11/26 12/15/26

C-PH2-L1-IW9 Topdown Drywall @ hardlids 3 12/11/26 12/15/26

C-PH2-L1-IW11 In-Wall Closure Final Inspections 2 12/14/26 12/15/26

C-PH2-L1-IW17 Test In-Wall plumbing 2 12/14/26 12/15/26

C-PH2-L1-IW7 Pull Branch Wire 2 12/16/26 12/17/26

C-PH2-L1-IW10 Frame hardlid ceilings 3 12/16/26 12/18/26

C-PH2-L1-IW12 Thermal & Acoustical Wall Insulation 2 12/16/26 12/17/26

C-PH2-L1-IW13 Rough HVAC diffusers@ hardlid 2 12/21/26 12/22/26

C-PH2-L1-IW14 Rough electrical @ hardlid 2 12/21/26 12/22/26
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Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2026 2027

Set-Up Infection Control

Pre Demo Air Balance

Exploratory Demo, Flag, Document and Cut and Cap

Demolition

Clean-Up

Post Demo Air Balance

Overhead

Start Interior Work

Layout walls

Layout MEP for wall framing

OH MEP hangers & attachments (before SOFP)

Spray-on fireproofing and clean-up

Priority Wall Framing and Top Down Drywall

RI OH Fire Sprinkler Mains

RI OH Plumbing, Waste & Vent

RI OH Mechanical Piping, Mains & Racks

RI OH Ductwork Main

RI Terminal Units

RI OH Fire Sprinkler Branch

RI OH Electrical/ Low Voltage & Cable Tray

RI OH Branch Ducts

RI OH Domestic CW, HW and HWR Mains and Rack

OH Seismic bracing (MEP/FS/FA)

Final pass monokote

Pressure Test & Inspect OH Sys

Mechanical Insulation

Completion of All Seismic Bracing

In-wall

Production Framing

Complete framing @ Mech shaft Walls / Soffits

Rough In-Wall Domestic Water

Rough In-Wall Waste, Vent

Countertop Supports

Individual Trade Backing Layout

Rough In-Wall Electrical

Frame Backing Installation

RI In-Wall low voltage/ Security/ FA systems

RI BMS system (conduits, pull wiring & set devices)

Install Door Frames and Insulation

1st Side Production Drywall

Topdown Drywall @ hardlids

In-Wall Closure Final Inspections

Test In-Wall plumbing

Pull Branch Wire

Frame hardlid ceilings

Thermal & Acoustical Wall Insulation

Rough HVAC diffusers@ hardlid

Rough electrical @ hardlid
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C-PH2-L1-IW15 Rough FS drops @ hardlids 2 12/21/26 12/22/26

FinishesFinishes 54 12/18/26 03/09/27

C-PH2-L1-F1 2nd Side Drywall 3 12/18/26 12/22/26

C-PH2-L1-F28 Hardlid Inspections 1 12/23/26 12/23/26

C-PH2-L1-F3 Drywall @ hardlid 3 12/24/26 12/29/26

C-PH2-L1-F27 Fire Stopping @ Head of Walls 2 12/28/26 12/29/26

C-PH2-L1-F4 Tape and Finish Drywall 5 12/30/26 01/06/27

C-PH2-L1-F2 Pull & Terminate BMS Wiring 3 01/07/27 01/11/27

C-PH2-L1-F5 Pull all Low Voltage Wire 3 01/07/27 01/11/27

C-PH2-L1-F7 Prime and 1st Coat Paint 3 01/07/27 01/11/27

C-PH2-L1-F6 Acoustical Ceiling Grid System 3 01/12/27 01/14/27

C-PH2-L1-F11 Ceramic Tile 3 01/12/27 01/14/27

C-PH2-L1-F10 Casework/counters 3 01/15/27 01/20/27

C-PH2-L1-F14 Grout Tile 2 01/15/27 01/19/27

C-PH2-L1-F30 Ceiling Grid System Inspection 1 01/15/27 01/15/27

C-PH2-L1-F9 ACT MEP/FS Fixtures, Devices, Registers 3 01/20/27 01/22/27

C-PH2-L1-F8 OH MEP/FS/FA @ Grid Final Inspections 1 01/25/27 01/25/27

C-PH2-L1-F16 Plumbing Finishes & Fixtures 3 01/25/27 01/27/27

C-PH2-L1-F12 Electrical Terminations and Fixtures 3 01/26/27 01/28/27

C-PH2-L1-F15 ACT Tile 2 01/29/27 02/01/27

C-PH2-L1-F29 Install LV sys, Nurse call, OH paging, Security, DAS, FA Devices5 01/29/27 02/04/27

C-PH2-L1-F17 Apply 2nd Coat Paint 3 02/02/27 02/04/27

C-PH2-L1-F18 Hang doors & hardware 2 02/02/27 02/03/27

C-PH2-L1-F19 Prep Floors 2 02/05/27 02/08/27

C-PH2-L1-F20 Flooring 3 02/09/27 02/11/27

C-PH2-L1-F21 Remaining Div 10 Finishes 5 02/09/27 02/16/27

C-PH2-L1-F22 OFCI 5 02/09/27 02/16/27

C-PH2-L1-F23 Bernards / RUHS Punch list 5 02/17/27 02/23/27

C-PH2-L1-F24 Punch List Corrections 5 02/24/27 03/02/27

C-PH2-L1-F25 Final Clean 5 03/03/27 03/09/27

C-PH2-L1-F26 Floor Complete 0 03/09/27

Functional, Performace Test, Balance, & Close-outFunctional, Performace Test, Balance, & Close-out 19 01/28/27 02/24/27

Fire Alarm SystemFire Alarm System 5 02/18/27 02/24/27

C-MEPSUT-1 Level-1, CFSD / Fire Alarm 2 02/18/27 02/19/27

C-MEPSUT-3 Level-1, CFSD / Fire Alarm IOR testing 2 02/22/27 02/23/27

C-MEPSUT-4 Level-1, CFSD / Fire Alarm OSHPD testing 1 02/24/27 02/24/27

HVAC Testing and BalanceHVAC Testing and Balance 3 02/12/27 02/17/27

C-MEPSUT-5 Level-1, HVAC test & balance 3 02/12/27 02/17/27

Fire SpinklerFire Spinkler 1 02/18/27 02/18/27

C-MEPSUT-19 Level 1, Test FS flows & tampers 1 02/18/27 02/18/27

Emergency Power TestingEmergency Power Testing 8 01/29/27 02/09/27

C-MEPSUT-8 Emergency power verification testing 2 01/29/27 02/01/27

C-MEPSUT-9 Test Exit signs, Emergency Lighting, FA panel 2 02/02/27 02/03/27

C-MEPSUT-10 Test emergency power @ Med Gas 2 02/04/27 02/05/27

C-MEPSUT-11 Test emergency power, Task Lighting, receptacles, nurse call 2 02/08/27 02/09/27

Door / Hardware TestingDoor / Hardware Testing 2 02/12/27 02/16/27

C-MEPSUT-14 Level 1, Door hardware testing (FLS) 2 02/12/27 02/16/27

Chlorination fo Plumbing SystemChlorination fo Plumbing System 14 01/28/27 02/17/27
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Rough FS drops @ hardlids

Finishes

2nd Side Drywall

Hardlid Inspections

Drywall @ hardlid

Fire Stopping @ Head of Walls

Tape and Finish Drywall

Pull & Terminate BMS Wiring

Pull all Low Voltage Wire

Prime and 1st Coat Paint

Acoustical Ceiling Grid System

Ceramic Tile

Casework/counters

Grout Tile

Ceiling Grid System Inspection

ACT MEP/FS Fixtures, Devices, Registers

OH MEP/FS/FA @ Grid Final Inspections

Plumbing Finishes & Fixtures

Electrical Terminations and Fixtures

ACT Tile

Install LV sys, Nurse call, OH paging, Security, DAS, FA Devices

Apply 2nd Coat Paint

Hang doors & hardware

Prep Floors

Flooring

Remaining Div 10 Finishes

OFCI

Bernards / RUHS Punch list

Punch List Corrections

Final Clean

Floor Complete

Functional, Performace Test, Balance, & Close-out

Fire Alarm System

Level-1, CFSD / Fire Alarm

Level-1, CFSD / Fire Alarm IOR testing

Level-1, CFSD / Fire Alarm OSHPD testing

HVAC Testing and Balance

Level-1, HVAC test & balance

Fire Spinkler

Level 1, Test FS flows & tampers

Emergency Power Testing

Emergency power verification testing

Test Exit signs, Emergency Lighting, FA panel

Test emergency power @ Med Gas

Test emergency power, Task Lighting, receptacles, nurse call

Door / Hardware Testing

Level 1, Door hardware testing (FLS)

Chlorination fo Plumbing System
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C-MEPSUT-15 Chlorinate & flush DWS 3 01/28/27 02/01/27

C-MEPSUT-16 DWS testing 1 02/02/27 02/02/27

C-MEPSUT-17 DWS testing report / lab results 3 02/03/27 02/05/27

C-MEPSUT-18 P/E review DWS report 5 02/08/27 02/12/27

C-MEPSUT-30 Start-up water heaters / boilers 2 02/08/27 02/09/27

C-MEPSUT-31 DWS water balancing / QA & QC 5 02/10/27 02/17/27

C-MEPSUT-32 Domestic water systems complete 0 02/17/27

Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FA Devices)Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FA Devices) 3 02/05/27 02/09/27

C-MEPSUT-20 Start-up & pre-test Low Voltage systems 3 02/05/27 02/09/27

Med-gas SystemsMed-gas Systems 15 01/28/27 02/18/27

C-MEPSUT-21 Med gas panel installation LD 1 01/28/27 01/28/27

C-MEPSUT-23 Med gas, initial pressure test (PP/VS) 1 01/29/27 01/29/27

C-MEPSUT-24 Med gas, cross connect test 2 02/01/27 02/02/27

C-MEPSUT-25 Med gas, piping purity test 2 02/03/27 02/04/27

C-MEPSUT-26 Med gas, standing pressure test (PP/VS) 2 02/05/27 02/08/27

C-MEPSUT-22 Med gas panel start-up & certification 1 02/09/27 02/09/27

C-MEPSUT-27 Med gas, 3rd party certification 5 02/10/27 02/17/27

C-MEPSUT-28 Med gas introduction 1 02/18/27 02/18/27

C-MEPSUT-29 Med gas system complete 0 02/18/27

Equipment Install and LicensingEquipment Install and Licensing 45 02/12/27 04/16/27

A1010 Hyperbaric Chamber Installation by Vendor 10 02/12/27 02/26/27

A1020 RUHS Install and Licensing 20 03/22/27 04/16/27

CloseoutCloseout 36 02/18/27 04/09/27

C-MEPSUT-34 Test, Startup & Balance Complete 0 02/18/27

C-MEPSUT-35 Fire & Life Safety Testing Complete 0 02/24/27

C-MEPSUT-33 Construction Admin and TIO Sign Off 15 03/01/27 03/19/27

C-MEPSUT-38 Substantial Completion PH2 0 03/19/27

C-MEPSUT-48 Closeout and Final Turnover 15 03/22/27 04/09/27
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Chlorinate & flush DWS

DWS testing

DWS testing report / lab results

P/E review DWS report

Start-up water heaters / boilers

DWS water balancing / QA & QC

Domestic water systems complete

Low Voltage Sys. Testing (Nurse call, OH paging, Security, DAS, FA Devices)

Start-up & pre-test Low Voltage systems

Med-gas Systems

Med gas panel installation LD

Med gas, initial pressure test (PP/VS)

Med gas, cross connect test

Med gas, piping purity test

Med gas, standing pressure test (PP/VS)

Med gas panel start-up & certification

Med gas, 3rd party certification

Med gas introduction

Med gas system complete

Equipment Install and Licensing

Hyperbaric Chamber Installation by Vendor

RUHS Install and Licensing

Closeout

Test, Startup & Balance Complete

Fire & Life Safety Testing Complete

Construction Admin and TIO Sign Off

Substantial Completion PH2

Closeout and Final Turnover
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