
Exercising Our Civic Muscle: Addressing 
Health Challenges through Strategic 

Collaboration and Partnerships
Ejercitando Nuestro Músculo Cívico: Abordar los 
Desafíos de Salud Mediante la Colaboración y las 

Alianzas Estratégicas

Welcome! We will begin 
momentarily.

¡Bienvenidos! Comenzaremos en 
un momento.

January 22, 2025
Para audio en español, primero haga clic 
en la opción de “Interpretation.” Luego 
hará clic en la opción de “Spanish”.



Welcome and 
Acknowledgements!

Exercising Our Civic Muscle: Addressing Health 
Challenges through Strategic Collaboration and 

Partnerships
Ejercitando Nuestro Músculo Cívico: Abordar los Desafíos de Salud Mediante la 

Colaboración y las Alianzas Estratégicas

¡Bienvenida y Reconocimientos!



AGENDA



In-Person 
• Please sign in at the greeter’s table 

• Restrooms located in the hallway/ 
Breastfeeding room available 

• Staff will monitor throughout the meeting

• We have closed captioning services in 
English & Spanish and an ASL Interpreter.

• Information provided as QR code 
below

• Slides and a recording of this event will be 
shared after the meeting. 

HOUSEKEEPING / ASUNTOS
En persona: 
• Regístrese en la mesa de bienvenida

• Baños ubicados en el pasillo/ 
Sala de lactancia disponible 

• El personal supervisará durante toda la 
reunión.

• Contamos con servicios de subtítulos en 
inglés y español y un intérprete de ASL.

• Información proporcionada como código 
QR a continuación

• Las diapositivas y una grabación de este 
evento se compartirán después de la reunión.

English Stream Text Español Stream Text 



Virtual: 
• Please enter your name, pronouns, and 

affiliation in your profile name.

• Staff will monitor throughout the meeting

• All participants are muted upon entry.

• Please submit any questions through the 
Q&A box

• We have closed captioning services in 
English & Spanish and an ASL Interpreter.

• Information provided in the chat

HOUSEKEEPING / ASUNTOS
Virtual: 
• Por favor ingrese su nombre, pronombres, y 

afiliación en su nombre de perfil.

• El personal supervisará durante toda la 
reunión.

• Todos los participantes son silenciados al 
entrar.

• Envíe cualquier pregunta a través del cuadro 
de preguntas y respuestas.

• Contamos con servicios de subtítulos en 
inglés y español y un intérprete de ASL.

• Información proporcionada en el chat.

English Stream Text Español Stream Text 



Native Lands in Riverside County
Tierras Indígenas en el condado de Riverside

Map Source: Native Lands within Riverside County (arcgis.com)

Source: Native-Land.ca | Our home on native land

City of Perris 
Council Chambers

https://countyofriverside.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=8222437aa4664a56b4bc46f0c7ebe480
https://native-land.ca/


Land Acknowledgement
Song by Dr. Sean Milanovich

Reconocimiento de Tierras

Dr. Sean Milanovich (he/him)

Cultural Competency Liaison



Mission: 
 to Promote, Improve, and Sustain 

social and physical environments for health and wellness in Riverside County!
 

¡Una coalición hecha para
Promover, Mejorar y Mantener

entornos sociales y físicos para la salud y el bienestar en el condado de Riverside!
 



Why are we here?
¿Por qué estamos aquí?

• Expansión de asociaciones 
• Recursos compartidos 
• Destacando prácticas 

innovadoras 
• Empoderamiento de la 

comunidad

• Expansion of partnerships
• Shared resources
• Highlighting innovative 

practices
• Community empowerment





The Riverside County Health 
Coalition's webpage has been 

updated and is live! Scan the QR 
code below to visit our page!

www.ruhealth.org/riverside-county-health-coalition 

Send flyers to RivCoHealthEquity@ruhealth.org

http://www.ruhealth.org/riverside-county-health-coalition
mailto:RivCoHealthEquity@ruhealth.org


"Who's in the Room? 
Let's Find Out!"

"¿Quién está aquí? ¡Averigüémoslo!”



• Community Members/ Students 
• Community-Based Organizations / 

Faith-Based Organizations 
• Education / Academia
• Government 
• Healthcare / Public Health
• Housing/ Planning 
• Law Enforcement / 
    First Responder
• Native / Tribal Community 
• Social Services / Mental Health 
• Other 

What sector does your organization represent?
¿Qué sector representa su organización?

• Miembros de la comunidad/Estudiantes
• Organizaciones basadas en la comunidad / 

Organizaciones basadas en la fe
• Educación / Academia
• Gobierno
• Cuidado de Salud / Salud Pública
• Vivienda/ Planificación
• Aplicación de la ley/ 
    Primeros Auxilios 
• Comunidad Nativa / Tribal
• Servicios Sociales / Salud Mental
• Otro



Representation Matters!
¡La representación importa!







City of Perris
Remarks by Mayor Michael Vargas

COMENTARIOS

Michael Vargas (he/him)

Mayor of Perris



Q & A 
PREGUNTAS Y RESPUESTAS



Break
Receso



• Joint meetings were held on:

• October 29th and November 19th

• Meetings were held to:  
• Develop objectives and activities
• Identify existing policies
• Discuss a feasible timeline 

Action Group Meeting Summary



Jan. 2024

April 2024

July 2024

Sep. 2024

Oct. 2024

Oct - Nov 2024

Dec - Feb 2025

Timeline in RCHC Priority Areas and CHIP

RCHC hosted a facilitated 

discussion on the top 

priority areas facing 

Riverside County.

Community Engagement 
for Action

RCHC members continued the 

discussion on the top priority 

areas.

Continuing the Steps Towards 
Action

Harmony in Health

The Mental Health/ Behavioral 

Health and Housing action groups 

held their first meetings!

First Action Group 
Meetings

RCHC introduced the action 

group co-leads and the new 

action group: Access to Care 

and Resources!

Bridging the Gap

All three action groups met 

together to work on their 

objectives and activities.

CHIP Kickoff 
Meetings

Currently, the CHIP draft is 

being written and will be 

submitted to PHAB for 

accreditation.

Drafting the CHIP

RCHC members broke out 

into groups based on two 

priority areas: Mental 

Health/Behavioral Health 

and Housing.







Community Health Improvement Plan 
(CHIP) Results

PRESENTACIÓN

Nancy Renfro (she/her)

Supervising Research Specialist



CHIP Survey Results
Epidemiology and Program Evaluation 

Riverside University Health System – Public Health

January 2025



Partner Survey
• Administered from December 16th to 20th, 2024

• 9 Organizations; 10 respondents
o Building Resilient Communities
o Casa Blanca Home of Neighborly Service
o County of Riverside, Self-Sufficiency Division, Community Outreach Branch
o Parkview Legacy Foundation
o Planned Parenthood of the Pacific Southwest
o Riverside-San Bernardino County Indian Health, Inc
o Southern California Adaptive Sports
o Starting Over Inc.
o Transgender Health & Wellness Center



Mental Health - Objective 1

• Objective 1: Increase outreach for mental health support by 
15%.

– Activity 1: By 2029, provide culturally competent mental health 
training for mental health staff.

– Activity 2: By 2029, boost collaborative outreach between partners.



Mental Health- Survey

• Additional Activities from Survey (Increase outreach by 15%)
 

– Interactive health fairs
– Mental health care in the probation/parole system
– Adaptive sports which provide inclusion and equity; offers wellness for all.
– Telehealth services
– Education
– Resources for Native Americans
– Community Workshops
– Provides resources in English and Spanish



Mental Health – Objective 2
• Objective 2: Improve language accessibility and increase 

resource access for disenfranchised community members 
by 10%.

• Activity 1: By 2027, conduct outreach to community partners 
specializing in ADA needs to fortify partnerships.

• Activity 2: By 2029, disseminate resource tools to partners who do 
not currently have ADA resources.



Mental Health- Survey
• Additional Activities from Survey (Improve language 

accessibility 10%)

• Community health fairs
• Partners collaboration
• Resources for Native Americans
• English and Spanish resources
• Tailored health workshops



Housing – Objective 1

• Objective 1: Increase access to affordable housing units 
across Riverside County by 5%.

– Activity 1: By 2027, establish connections with the Riverside County 
Housing and Workforce Solutions Department or similar agencies.

– Activity 2: By 2029, further implement any related agency strategic 
action plans that deal with enhancing access to affordable housing 
including smoke-free multi-unit housing and climate-resilient design.



Housing- Survey
• Additional Activities from Survey (Increase housing unit 

access by 5%)

– Food Drives, food pantry, emergency food
– Streamline the application process
– Resources for Native Americans
– Housing resources via social workers
– Health fairs



Housing – Objective 2

• Objective 2: Increase access to shelter beds and transitional 
housing units across Riverside County by 5%.

• Activity 1: By 2028, participate in advocacy groups such as the 
National Alliance to End Homelessness and Bring California Home.

• Activity 2: By 2029, help influence policy measures associated with 
increasing access to transitional housing and shelter beds and 
potentially integrate healthcare, mental health, or other services.



Housing- Survey
• Additional Activities from Survey (Increase shelter 

beds/transitional housing by 5%)

• Health fairs
• Push to open another shelter
• Resources for Native Americans
• English & Spanish resources



Access to Care – Objective 1

Objective 1: Increase clients’ access and understanding of 
resource navigation, support/advocacy, and health education 
by 10%.

– Activity 1: By 2027, utilize CHWs to ensure underserved community 
needs are more effectively addressed and equitable across various 
demographics.



Access to Care- Survey
• Additional Activities from Survey (Increase access by 10%)

– Health fairs
– Merge equity with those impacted by the justice system
– Convenient locations and programs that will boost client attendance
– Patient Advocates and RN Case managers are involved in chronic 

health management
– Resources for Native Americans
– Health workshops
– English & Spanish resources



Access to Care – Objective 2

• Objective 2: Increase awareness of Riverside County 
services by growing social media platforms followers by 
15%.

• Activity 1: By 2027, create educational campaigns to inform 
community of available resources.

• Activity 2: By 2027, host at least two partnered events such as a 
community fair that highlights available resources.



Access to Care - Survey
• Additional Activities from Survey (Grow social media 

followers by 15%)

• Grassroots marketing
• Hold resource fairs for the unhoused and justice-impacted
• Hold annual Patient Appreciation events to promote resources
• Resources for Native Americans
• Partnered events at least three times a year
• Food Pantry
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Thank you!

RUHS – Public Health, Epidemiology & Program Evaluation
Nancy Renfro: n.renfro@ruhealth.org 

mailto:n.renfro@ruhealth.org


Q & A 
PREGUNTAS Y RESPUESTAS



Your feedback will help us advance health equity in 
Riverside County, together!

¡Sus comentarios nos ayudarán a promover la equidad en salud en el condado de 
Riverside, juntos!

Kindly take our survey
Por favor responda a nuestra encuesta

The survey link is also in the chat.
El enlace de la encuesta también está en el chat.

English & Español



Driving Positive Change in the Community Activity
Email us at RivCoHealthEquity@ruhealth.org, Subject line: 
“January RCHC Meeting – Driving Positive Change in the 
Community Activity” with:

 Identify Your Local Official: Provide the name of your city or 
district's elected official (e.g., supervisor, mayor, assembly 
member).
 Based on what you learned in today’s meeting, what is one 

topic you’d like to discuss with them or a project you’d like to 
collaborate with them on?

 Reflect on Collaboration: Based on Mayor Michael Vargas's 
presentation, share some ways that community members, 
partners, and elected officials can work together to drive positive 
changes in the community.

The first 6 people (virtual or in-person) will win a $25 gift 
card!

*Disclaimer: County employees and interns are not eligible to receive 
monetary incentives.  

mailto:RivCoHealthEquity@ruhealth.org


PARTNER UPDATES
ACTUALIZACIONES DE SOCIOS



Driving Positive Change in the Community Activity
Winners

Email us at RivCoHealthEquity@ruhealth.org, Subject line: 
“January RCHC Meeting – Driving Positive Change in the 
Community Activity” with:

 Identify Your Local Official: Provide the name of your city or 
district's elected official (e.g., supervisor, mayor, assembly 
member).
 Based on what you learned in today’s meeting, what is one 

topic you’d like to discuss with them or a project you’d like to 
collaborate with them on?

 Reflect on Collaboration: Based on Mayor Michael Vargas's 
presentation, share some ways that community members, 
partners, and elected officials can work together to drive positive 
changes in the community.

The first 6 people (virtual or in-person) will win a $25 gift 
card!

*Disclaimer: County employees and interns are not eligible to receive 
monetary incentives.  

mailto:RivCoHealthEquity@ruhealth.org


Updates
ACTUALIZACIÓNES

RivCoHealthEquity@ruhealth.org

mailto:RivCoHealthEquity@ruhealth.org


Podcast Highlight!






Links in Chat
Enlaces en el Chat









The Riverside County Health 
Coalition's webpage has been 

updated and is live! Scan the QR 
code below to visit our page!

www.ruhealth.org/riverside-county-health-coalition 

Send flyers to RivCoHealthEquity@ruhealth.org

http://www.ruhealth.org/riverside-county-health-coalition
mailto:RivCoHealthEquity@ruhealth.org


Share Your Thoughts
Comparta sus Ideas

Kindly take our survey. Your feedback will help us advance 
health equity in Riverside County, together!

Por favor responda a nuestra encuesta ¡Sus comentarios nos ayudarán a promover la 
equidad en salud en el condado de Riverside, juntos!

The survey link is also in the chat.
El enlace de la encuesta también está en el chat.

English & Español





Riverside County, Health Equity Program 
RUHS – Public Health, Epidemiology & Program Evaluation

Programa de Equidad en Salud
Epidemiología y Evaluación de Programas

RivCoHealthEquity@ruhealth.org

mailto:RivCoHealthEquity@ruhealth.org


Next meeting:
Wednesday, April 16th, 2025 

The meeting will take place virtually and in person.

Próxima reunión:
miércoles, 16 de abril de 2025

La reunión se llevará a cabo de manera virtual y presencial. 
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